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<E I1-12> Candidates for PBO Status(January 1997)

Agency PBO Candidates
Technical information dissemination
Commerce . . . . .
(National Technical informations Service)
C Intellectual property rights
ommerce
(patent and Trademark Office)
Seafood inspection
Commerce . . . . .
(Nation Marine Fisheries Service)
Defense commissary services(Defense Commissary
Defense

Agency)

Housing and
Urban
Development

Mortgage insurance services
(Government National Mortgage Association)

Housing and . .
Mortgage insurance services

Urban . .
(Federal Retirement and Insurance Service)
Development
Office of
Personnel Retirement benefits services
Management
. Saint Lawrence Seaway
Transportation

(Saint Lawrence Seaway Development)

Treasury U.S. Mint
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<O A|> St. Lawrence Seaway Management Corporation2| 441}
HEM(FY 2002/2003)

Mission Statement

Serve the U.S. transportation system by improving the operations and
maintenance of a safe, reliable, efficient, and competitive deep draft
international waterway, in cooperation with the Canadian St. Lawrence
Seaway Management Corporation.

STRATEGIC GOALS

SAFETY, SECURITY, AND THE ENVIRONMENT:
Promote navigation and workplace safety, security, and environmental

protection by reducing vessel incidents and employee injuries, increasing
protection of facilities, and preventing environmental incidents.

Outcome Goals

- Increase the application of technologies and programs to ensure
navigation safety and protection of the river environment.

- Protect critical infrastructure and other navigation and
workplace-related assets.

- Improve compliance with navigation and workplace safety and
environmental standards.

How We Will Achieve This Strategic Goal
- Implemental infrastructure protection measures to enhance maritime
security and Northern Border protection.
- Insist on excellence in occupational safety by providing the education,
equipment and commitment needed to make the Seaway an

accident—free employer.

- Finalize testing and implementation of Automatic Identification System
(AIS) / Global Positioning System (GPS) technologies and related
systems to enhance system safety.

— Maintain the enhanced vessel inspection program at Montreal to inspect
every ocean vessel on the first transit inbound each navigation season,
in coordination with the SLSDC’s Canadian counterpart and the
Canadian and U.S. Coast Guards. The program includes Seaway
regulations and fittings, legislated port-state inspection, and the
International Safety Management Code (ISM). Other transit-related
inspections conducted by SLSDC personnel include ballast water
screenings and risk assessment inspections.




I $2ubetel AuFel A 47

- Promote System safety through traffic control procedures; rules and
regulations for Seaway transit; vessel speed surveillance; deployment of
fixed and floating navigation aids; operation of weather and visibility
meters; vessel inspections, routine and for cause; water level and rate of
flow monitoring; and vessel customer exit survey recommendations.
Maintain and improve our capability to react to a hazardous materials
spill by conducting simulated Emergency Response Exercises, and
updating our spill response plan and equipment accordingly. Continuously
improve teamwork of regional government agencies to respond to an
incident through training, simulations and actual incident critiques.

Performance Measures

CY data sourced from the SLSDC offices of Lock Operations, Engineering
and Strategic Planning, and Maintenance and Marine Services. Annual
historical data for baseline measurement is included in annual performance
agreements, performance plans, and budget justifications.
Selected historical data are shown below.

- Increase the percentage of ocean vessel first-transit-inbound inspections
at Montreal, outside of U.S. waters, each navigation season:

CY 1997 100%
1998 100
199 100
2000 100
2001 100

- Maintain annual Emergency Response Plan training and simulated activations.

- Conduct risk assessment inspections, during heightened security periods as determined by U.S. federal
security and law enforcement authorities, of every foreign flagged cargo and tank vessels, cruise ship
with more than 150 passengers, and inland tank vessel, in Montreal, prior to entering U.S. waters.
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<IE I-5> of|4X| Xt Fofe| AIHEte|, ofj&h S Sl 2
(2l wurere)
FY IS
T A @] 199 |99 | 5% | HE|5X | 5L | 5%
Ak 1 213|415
EE | Solar & Renewable Energy 3893 | 102 | x X X X X
Transportation Sector 246.1 X X | x
Industry Sector 166.6 X X X
Federal Energy Management 339 X X
Bldg. Tech., State, & Comm. 126.4 X X X
State & Local Partnership 191.1 X

C tion Policy &
onserva 19n Qlcy M4 1270 x | x| x| x| X
Program Direction

EIA | Energy Information 705 | 353 X
FE | Fossil Energy Programs 3834 | 683 | x X X X
Clean Coal Tech. =400 | 67 | x X X

Naval Petroleum&QOil Reserves | 225 | 62 | X

Strategic Petroleum Reserves | 1601 | 135 | x
NE | Nuclear Energy 2366 | 168 X X
PMA| Alaska Power 0.0 8 X

Bonneville Power 280 2,195 x

Southeastern Power 105 41 | x

Southwestern Power 260 |18 | x

Western Area Power 2236 1329 x
ER | Fusion Energy Sciences 2282 | 49 X
NN | Emergency Management 23.7 X

MFe /| EA o AEE Ar RS Agsh dabshs 27
A AAE Qo o FAARE BEh 191} PARTE Félol
gate} dpielE AAstels mEe A% QT Ve
A=k we) Ao WS ARAoE FEEA e & - 7HY

H T 5 AR f7HAel Bigk g = |lvh
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<FE lI-6> X ZEHZA(OSM)2| AtAM Dt Qo A

(2001 ZAHHEE)

;GPRA A 2006714 orde] A7 | 4] 01‘_5 01 H]
/95 =51 A7 %R i Ag 44 i
A2
BAsioF o WA | 01de] A FEHF
< U (0597 AH 9 (Surface

40000 | 8600 | 13808

A F7ko% | Mining Program) ofo]A | ool | dlolA

40000010145 & | 2.2 86009 0]7

#3454 g 974) £ 598 A8
- Hgke e R ——
L M ERY
93} 22 o) Clean  Streams | 01de] A FERS

o
gan mp | Program®l 2| 2OSM)2 Clean
3] o AR o= A&k A | Streams Program

A
e | 2 BEANA |9 daen A
g2 oua ich Mglﬁ j}L 357]; A]L_j 200 | Bke) | 37
. + | Acid Mine Drain- | 3H= ) . .
g g |Add Mine D 1302 S0 0200 g | g
ggy | A SSAR 0 e | A

Z7} (06139l 230 | Acid Mine Drain-
Mol 71491 Al | age Projectsell #H
g8 ok A |58 39S A8

o] %3)
guogse =0 B
S I gdon EAd| o Wt oy
S R = Ao wFe | W WA A | 0% | % | B9%
YT T2 (pd =% | Y
ol AR = 91%)
A4S B
&&}a, #% |Phase I bonds | '01'd9 70,0001
Foe 94 |8 Y= WA | o]AE Phase I
3 A 9| = 7t bonds® w3
A _;_;i ORI 40000 | 0000 | 8185
e ofol7| | elolA | |7
3] 9| &2 4000009]
23 A5 45

A& “Annual Performance Report FY 20017, Office of Surface Mining
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- Food and Drug Administration
- military recruitment programs at Dept. of Defense
- diplomatic security programs at Dept. of State

- severely distressed housing programs at Housing and Urban
Development

- continuing disability reviews in Social Security Administration

19993 7} 200030l 57 Al 7)o At Ak S 2 sk 2001
| 1€ 18Y OMBE AWAM] HA7HE3E < M-7>3 2o 93]
o] ¥}
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(] g atalabaie] & 915) GPRAS] HEA) wehe Boalx ohe

[ Ad A e SR me ofe]go] o
oAk (outputs)©] AFA THe] F41Q Aol Bt A& Rk
orE NS PGl =5

o A¥}(outcomes) 7} AFFA 2] TAA AE T akitalE f8

4 @
- o) g e BuiRe W AIhAE 52 wAshe
Aol 28

AAR] A ol OMB7E A SA 2 5ol 2005744 A vhel

AAE dAH o R T AL HxE el w7 FA= 2006
WZRA] ATl ibA o] S At F=XAIEE - ste] OMBel Al
ZfoF gtk OMBeF GAO= AJFtellibA o] 2 & AlelE st
b FA R stolw WA As =S & A F o,

2 o &

71E9] dibd A AREE duks U
ot AIAGAM AAdAE A 2 AREE FHCE ALY
= TSt CikE WA wet & XolE THHIAl "k 7=
ArA AANAM = AP ket atedel ek dike] AAZE
ol sl

webr] A E A o A= A 5AN (program activities) S 3 -
e - Ao 2 AakA Aok AAAI I
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Performance Program
Goal 1.1 Activityl
Strategi
,ra e.glc Account
Objectivel
Performance Program
Goal 1.2 Activity2
Strategic A
— —— enc
Goal gency
Performance Program
Goal 2.1 Activityl
Strategic
A t
Objective? ceon
Performance Program
Goal 2.2 Activity2
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Budget accounts and Annual

Program activities Performance plan

Budget account 1

Program activity 1
.. QA Performance goal 1
Program activity 2

Program activity 3

Activity 3.1a

l

Performance goal 2

M
ok

Activity 3.2a

Performance goal 3

Program activity 4

Budget account 2

Performance goal 4

]
=

Program activity 1 —
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<E IlI-10> Agencies Show Progress in Linking Plans and
Budgets, Fiscal Years 1999 Through 2002

FALRS A B C D
1999 | 100 14 29 17 40
2000 | 100 17 9 31 43
2001 100 14 3 20 63
2002 | 100 9 3 16 72
At ASAL) T} A E o] AA 7} o |
B AR T A 8 o] AAl= HA g gabegel e o ikvhs o

A A eke

C ATEAe] BaF albe RAFAT ARAGe] it H3ste] A
Ae 9

D: AR ] Akt SR ACA R E, SR, 3o A4 0
2 a4

a2

3) A 2o LhA ofA|

o= (Administration for Children and Families)2] g ¥}-ol 2k
5 AVEY < M-11>3 2ol AFAMG S Aasaist 2842
2 Adstal fFAE AAEEES shUE Fe d S EE 248
CIEIA

<3 M-12>9A4¢F 2ol 374 H 5= (Environmental Protection
Agency)% AFAIE S SR Astal AFARE HeEfEa
o FLE TE2E A dHA

514 9191 8] (Nuclear Regulatory Commission)®= <3 IM-13>

oA & 5 Aol AFANRS dEFsel ddsta TkER glo]

o o

4
[e)
X3

S

AR R AHERTES At 3
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<X IlI-11> ACF Used Aggregation and Consolidation to Link

Program Activities to Sets of Performance Goals

(9]: vls} wjurere)
- N o At Strategic Strategic
Agency  Account Program Activity gocls obiective Performance goal
L Improve
1.Adoption initiative7 ($43) healthy Aincrease
Development, salety,
2.Adoption opportunities  ($27) il ! den ©
ACF Chidren ~ ©2€0PHON OPDO well- and.
Well-heing
and belong of f children
families , children e
services  S.Child abuse state grants  ($21) and anth
programs youth(5-7) you
4Child abuse discretionary  ($18)
5.Abapdoned infants S12) ubobjective: %
assistance Child welfare 2 Il’egomlfance goalsl,
. ($7726.4) Including for example:
6.Community-based )
resource centers Safety: Decrease the
. - Percentage of children
7Child welfare training ~ ($7) with Substantiated reports
of Maltreatment whq have
8Child welfare services  ($292) a. repeated substantiated
report within 12 months.
(Plus 20 other program activities
associated with other goals) Permanency: Increase
the percentage of children
who exit care through
Pavment 1.foster Care ($5,055) adoption within 2years
i:;?:: fsorm of placement
foster care  2.Adoption assistance ~ ($1,426)
and gdoption
assistance 2 ndepenreni [ving (S0
I.G@nts to states and $19)
. tribes
Promoting Subobiective
safe and s g ubobjective!:
stable Zzgzglﬁcgnd technical - (g5) Youth | 6 Performance Goals
families Programs
3State court assessment
activities (510
4 Mentoring children of
prisoners (867)
Children’s 1.Child welfare study (%6)
research and 6.q ]
technical 2.Tra1mng and technical 614
. assistance
assistance

(Plus 3 other program activities
associated with other goals)
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<F IlI-12> EPA Consolidated Funding Allocations by Strategic Objective
Strategi
Agency  Account Program Activity a;glc Strategic objective Performance goal
goals
EPA Science and  1.Clean air ($152) ™ Clean air Acid Rain($189)
Technology 2.Clean Water Maintain or
3Safe food increase  annual
4 Preventing pollution S02  emission
5.Waste management By .FYM' @uce reduction of
6.Global and cross horder anj)len;l r?ltrates approximately 5
7TRight to know Zn t(; r:lt“iggg million tons from
S i S 1 the 1980 baseline.
8.Sound science £
P levels. By 2010, »
9Credible deterrent ezes ¥ ot Keep  annual
reduce  ambient .
10.Effective management emissions  below
sulfates and total ol aativaizsil
sulfar  deposition by allowance
Environmental ~ 1Clean air ~ ($183)  $139 by up to 30 percent holdngs  and
Pr s and from 1990 levels
I\;gram% ant Other Program activities meke  progress
fanagemen
e corresponding to EPA's L }(1]1' ward ?
Other strategic goals ;(c)loevement 8(3)2
(similar to above) o
emissions cap for
utilities
1Clean air ~ ($199) $1

State and
tribal
assistance
grants

Other program activities

corresponding to EPA's

Other strategic goals
(similar to above)

2 Million tons of
NOx from coal-
fired utility
sources will be
reduced  from
levels that would
have been emitted
without
implementation of
Title IV of the
Clean Air Act
Amendments.
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<F IlI-13> NRC Linked Program Activities and Funding Allocations

by General Goal

Agency  Account Program Activity Strategic S@ateglc Performance goal
goals objective
NRC  Salaries Nuclear Maintain safety,
1. Nuclear reactor safet .
and pclear Teacior S 9314)  reactor ———#» protection of the
Program area et environment, and
Expenses satety
231.4) the common
Reactor licensing ($55.7) defen:se and
Reactor license SEEE
| ($15.7/
renewa . . Increase public
Reactor inspection and -y —
Performance ($74.3)
assessment Make NRC
Reactor incident ) activities and
response decisions more
Reactor safety research  ($58.7) effective,
efficient, and
realistic.
Reactor technical Reduce
. ($9.2)
traming unnecessary
regulatory
burden on
stakeholders
Reactor enforcement
. $L.7)
actions
Reactor investigations (%41
Reactor legal advice ($2.6)
Reactor adjudication ($14)

2. Nuclear materials safety

Program area

3. Nuclear waste safety
Program area

4. International nuclear safety

support program area

5. Management and
support program area
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A A (Forrest Service)& <3E M-14>¢} 7o) 7123 A
Aol o] &
AFARR S SR Adsta vk 28y AF A2 (A)AIFAL

sl=o] Wol Agakel Ajle] ddo] A om 015’4% Holtt,

=3
SRR RERRE SIS RN

<F IlI-14> Forest Service Linked Multiple Budget Accounts With
Multiple Strategic Objectives

Agency  Account Program Activity(disaggregrated) Strategic Strategic objective Performance
goals goal
. Ecosystem
Forest  National 1. National forest system ($1,332) heval h Provide ecological 4
Service  forest conditions to sustain —  performance
system . Wildife ($132) viable populations of goals
native and desired
b. 9 other subprogram ¢, o1 oo, pODAIIVE SpECiES
activities ’ and to achieve
2. Reimbursable program ~ ($66) objectives for
management
State and 1 International forestry — ($0) ISns;ccfetsor(NHS) focel
Private 2. Forest health (59 species. ($130)
forestry ~ management
3. Cooperative fire
protection (833
4. Cooperative forestry ~ ($146) ocrease {he ot Perfor5m -
5. Reimbursable program ~ ($2) _ of forests and grass- godls
fands restored to or
maintained in a
healthy
condition with reduced
;'sk and damage from
Ires, insects and
Six  other program disegses, and invasive
activities spread among 2 species($1,038)
accounts  are  also
associated  with  these
strategic objectives.
o 1
Multinle Improve the capability
benefri)ts of the nation's forests — Performance
to people and grasslands to goal
L provide diverse,
high-quality outdoor
recreation
Bpportunities

(5188)




M. =] A¥522] AT 99

2. PART

O OMB$] memorandum

OMB+= 71| oA, A, A=A, F84e =ol7] 9s
PARTE 715199t} PARTE QW85 Alqle] oF 20%2
B7HPART)® thdez &t olelgh B7le] Ades v
Lol g3tk 200439 B AFF el Ak iR 48009 2]
B AAZFE] 24% oS AHAskaL Qv

PART+= &7 a4l e)71zte] OMBeF H-47F HES} 18] a1
OMB+ FA1¢} felste] #-83 GPRAS W& H7]aL #8314
O WAl Hie] Fuwnk = Fol= AAT ootk

PART ©We] 2te)dS st AAZ = AN 3
[A4E Hastd 7= dnk FHEE -_LV\QOV] A= #3HA
7t rggsfioF shal wrtell gk Fwdo] glofof gt 1 a ¥
PARTOl djsix d#dS AFESIL GAO 2 A|39] 7]l Al
7holl el 2 Al AvAS FoisfioF gk

o]e} o] ztefsdo ¥ PART®| B7bAvetar shrf et
T ARzt At AFA o2 AAEAE Feth PARTE AMY9S
A= mqrolne, Abgle] Aats 2o sho] 7|E ks &
£ whdste] dliks AR oF gk

2
o

o

Aslohn

sla) AR AuE wpEo BAEE Jyolth 4

12) A A2 W82 5 =



PART= 5719k 7ol Helld & 7= fAlshes 87
Fholl e} eh<es] Mol AR 7]Eo] ofuel AFgol F&# 0]
Ao T BAS Gt QEtE HoFE ASout de)

el 7]EA 0% PARTS] opd s vhexl /el die
e mFolnh 1y Abgle] 8 5AS el

AEE daiME o =2 vFs Foidnt 5 A

|5 ol ARkste] Fopd HaE FehaL, Fopd A= v
A Fol THE ARk

H71 flaiM= enke el AfEol

kR
Jo] olj2} A19e] QHE

o
Oft
e,

o w, Abglel Tl U2 Grsks 2l
Q3 wrdta qleske SAsok Bk Al SHeAE T
Bl Fo@ A9 Adaa WA ARle] nEAd A9E 7
AEAE S5 o] Fasth

A7HE 18] A7)e] ok FRH 7} Foks TR ARE
olzo] Wl 4 QA ekE Awe] AT FAAT

e @ Qe RS LEEA <E M-21>3 2ol 77
FRE UNA AR TR
<IE lI-15> AtAETL 2ol viF @ A2AE 20¢

Aol =H/A9 SEVE Abgiere) ALEE]

20% 10% 20% 50%




M. 2l=re] Aap5=9] eibAls 101

<% IllI-16> 2o iy : AUYE RHAIAF(EO0F 1)
Bof b Abgle] Bype} A (el/ob) L, T B
3% s | v i:;i/ AEA iﬁ
1. A EE7E B8t 20%
2 A 2006
3. A 2006
4 R 2006
5. A 2006
F 100% | 0%
<E II-17> 2ok shE : AwEE AHAI (2o} 2)
Bof 20 AA Y (el/ob £, BWEIFS)
4 B gu | Ay i:;/ 2 Zﬁ
1. A9 A3} (outcome) 2}t
o] 5k = o T
Al =782
2. A=f 14%
3, A 14%
4 R 14%
5. A 14%
6. Ak 14%
7. A 14%
& 100% | 0%




ok B
oF 3 Abgle] AuZA(el/oh)

[=]
[
L

-18>

102

<i

No < o
~ " w
o 8 SO IS = = S S (N
+ X A I s B S SO i
=
W
_
b
‘.mo
T
il
no
T3
T o
T W
Ar g
I
on_ﬂﬂ
R Z_Iﬂme
o) R’
wWON (N Y I O '
~ < | | | R | R
— Nl | v 6| |~




103

ML ¢]=79] AJa59] oabA =

= -
A

OfeH Y

[=]
[

M-19>
oF 4: AbdA I, vl

A=}

RN

<i

of 3

00
S
X X AR AEES
S S S|l 8
x N N x| |S
i
T %
Lﬁ Mm
X
B o ! o | e
e | ﬂ,n_u ﬂw ﬂ,n_u =)
o 7 7 | B
%0 ~ XA I ;ﬂwlo
o % o x
Sl Tl 2l e |l - 5
. = = LU _- = =
PO i B e T T T o D
i R I e T Nl IR e el A Sl e e
FEIDERIDER|ZFL|daxldax|ds =T
el Ol R el S TRl Rl T s
o o




104

<E M-22> 5] diMz g5 AFe 284 7t
A7} dibo] wigdEl As HolFa gl
<I I-20> AtAM Dt I ZobH LS
wooof S
L ag |- GO S SH0) astn A4 e nad 5 9
Al AAEJ=7HE Bt
) qe e |- VO] AHS AT EE P1RES A 49
=7he 37t
3 Apele] o8 | At el M, AR ATS T3S AN 8 dS
37t
_ 3] S hva ] S =
4 Abele] Az %ﬂ%’i Ag el Fixet Ajle] ATt & FEEE
A2 37}
<E II-21> ArAMIp HIMA| AtG SFYE HE
B S
1. Al ofg A
_ANS Es B o 7 o B
A 34 BAA A% 9 Ve s10e) A4FL 2l
2. AEA A € - Aol AaA Y EAFEHE Add
AL@EDAY | Aol dsiA AR 2 Aeblne] 43 )
- Jlgrolu} Able] 2R e WAy 9
5 WA A9 | _Wr F el d3st7] $lsho]
HASHE ALY
- AMHEA], A&, A4, AF e H53 i,
4. AEA MUIA(FA R, AR7]E)9] 7 &
gashs A
5. 544 - §A4E Ae] A A8 2 $4 BF
- AR A A Fas e et
FR R 22 AL o o
6. AR H AHAA PES iy
 JlLsamr = x| Ale] o %) 5=
7. Sl ALY 71 & A Sgolu Fxol 7ok
e A9l




105

I 915e] Aael oA

il £kA)

K

0
0

__o..*

ol
Bl

oM
I+

ol

<E lI-22> =

.._mo

"

-
Ho

=
=

i

PR o

g

b, A1

o Qs AL
o

gl (National Academy of

40~60% AE7} AZAIG o] ol &

A, =y

A Mu) 29 AT oA AAHA AL T
Public Administration)l ¢]

USDAZ} 1992 o] % 2&7 /i
=

=

o
o

e
i
oF

i
=]
Hr
o
=

At

A}

=0

H

USDA A
Al

=
T
oy
Ho

A

<0

ok

5ol

/7 AH




106
vt GPRAS] Atel: 770 223
1) M= duoiA=lof odA

GPRAZ 77)3e] Aga e Be o A77|we] 4
Aze Grgont 9v JeEe 39 ArFde s 3R

A e Aul sk AuA]
A Agom 4990 FURE/IEANISTIS GPRA o] 0]
= 493 @ Qe 718, dil, Bok ARE Qs gk ol
3 A9 AEE GPRAZ 2§ 7J4e] o] Foix 1 glon}
718 P e BRI o]l A glek. ¥ AT A= NIST A

4

He) AAIA S V1=t

N

oln] AAlstaL | A=E F T Al

NISTell A o] 718 9 7F 29& A 4713271 8 (long-term
strategic planning) & =8 A|ZHEE o] A= B AFow
FHo F8E vgsH dnt dE 59, 93], 85 49,
Aefr)le] A+, HelrlE Ao ds F A4k AdAleke] st
|Oo Y e BE Hasks aelekA drh o3k e
gJote) 7] x38ko] A EZ =13 7] 8 (annual program panning cycle)
of wiAEa, AT we Hy B ¥ef(program
implementation & management)”} ©]Fo]Z 3 =1 A}l th3l H
7} 2Fgjo] o] o] Xt} 7|EH o2 NISTE H7HE 28l 9% 2 o
37k Aldstal e, v 47HA9] S ARESkaL Tt

3 7HExternal Assessment)

a) 95
DA Aol T3k ZA(Quantitative Output Metrics)

b) 4

[e]
¢) IMEFEE (Customer Satisfaction Data)
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d) A48 7HEconomic Impact Studies)

Ik ATk A7 A 23 AgF E2adE B
Gk ol @ /B AR [ M-2094 tet ek

(2 N-2] 2R EF7|asdolMde 7|8 o Mujmot oy

Industry Interaction &

Roadmaps
Science &
Technology
Conferences/ ~
‘Workshops A
Long-Term
Strategic Strategic I Program. Perform@ce
Planning ¥ Planming mplementation Evaluation
Studies
o~ v
Administration
Priolities External Quantitative Output
Assessment Metrics
Congress
Customer Economic
Satisfaction Data ~ Impact Studies

A& Doremus, “Planning and Performance Evaluation at NIST”, 1998.

NISTOl A ] 9% 7b= 7z Zrade Bdsiso] 9ot (2
d M-3] Fx). o5 &9, 54 2 A@7iet ddste] At digh
AEFH7= F7FATFA 28] H 71918 (NRC Board on Assess—
ment)o| A, HA7|EZ2 IH(ATP)Y] 9= Hd7|sde9] 93]
(Visiting Committee on Advanced Technology)ollA ©%3lal A
t} A EYMEP) Z2a#9e S7FRHE-99 3] (National

Advisory Board)ollAl 938t Exg|x] =7}E2 H(Baldrige
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National Quality Award) Z=27138  ZFA9U3](Board of
Overseers)oll A @dstar ok 18]a o] sk Fashe 253 7k=
9193 AAE 2t Hdv)edaddgelA oRHrtE %
s F24 YHREe FPsa Aok
(22 N-3] FEEZ7|SANIST)e 2AFH7t 7 F
Visiting
Committee on
NIST Advanced
Technology
Measurement Advanced Manufacturing National Quality
and Standards Technology Extension Award
Laboratories Program Partnership Program
Visiting
NRC Board or Committee on Board of
Assessment Advanced OverseerS

A& Doremus,

Technology

“NIST External Assessment Mechanisms” 1998.
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stage of the ) 2 ) X
iStrenittell  Stage | : Identifying Stage 2 : Developing Stage 3 : Collecting Stage 4 : Analyzing Data
Goals Data

Measurement

Performance
Measures

GPRA

Requirement Performance Plan Performance Report

*Identify the agency’s *Specify annual performance goals for *Compare performance data for the
mission and long-term, each program activity previous fiscal year with the goals in the
strategic goals *Identify the performance measure the annual performance pal
*Describe how the agency will use to access its progress *Describe plans for meeting unmet goals
agency will achieve Describe how the data will be verified or explain why a goal should be modified
the goals through its and validated *Summarize findings of program
activities and evaluations completed during the fiscal
resources year
*Describe how the
agency’s annual
performance goals
are related to its
long-term goals
*Identify factors
external to the
agency that could
affect goal
achievement
*Describe program
evaluations used in
establishing or
revising the goals and
include a schedule of
future evaluations

A& GAO, “Managing for Results: Continuing Challenges to Effective
GPRA Implementation, GAO/T-GGD-00-178, 2000.
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2ol 2 AUl ARLIFS A3 Y= Bl Hs) a5 =

THETFEU B AHR5A =Y FSHelA Mg Al Ao
2 @Y 1 8Rle2E B S 5 o, WA & A
T718Ee vlste] Aq-EEo] vawA SE&AT 2HE FaL Q)
e JS & 5 Aok =23 Ad 4 54d 2 5 7lsdoA] et
722 INATP) 2 22 Akl digh 2829 Al Ee] A4
Aoz ket =S By oA A A AEHE ddto
2 O A tig ARE daS5A EEs S48 Slvh

olf g XnE A5 A% MY = T shHE & 5 e A

=

& ‘AA993F H7Hecomonic impact assessment) #Hal & 4= 9
(Tassey, 1999). GFH7F A2+ A = AHd 5 1HET7]=Y
NA ARE-E o] & A 3kolu, GPRAS] A& o] % % 7idste] & =
o] o] Fofx| L k. BAFE Bk 717Nk A AA R
< Efi=E s Aotk o] P shte] 7]E7|Rk Akgle] o9
A BAA 7HE Al We=rks vebdar Aok =, g Akl o) A
Abab AP 3ol 3ehA 7ol 7]12E 71Nk (infra-
technology), 3-F71<(generic technology), %-f-7]<(proprietary
technology) &°] SIRF=aL 9}

BAIGEF Bk oleld Abd o] AAIRG el <Aste] a) A 7E

2 71&710e] R4, b) A FEA AAE 9K, 0 7%
71re] 7164 AAH 9%, d) GG, o G ulgulolE,

D Qo] SAT 1 24 5o RAES BA&I SAHeE 2]
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[12] 11-10] 7|&7|8rAteio] AN 235

Strategic Planning Market Development Xs{g‘;

A A

Proprietary <
Technology

Infra
technology

Generic <
Technology A
A

Science Base

Z}&E  Tassey(1999).

B} A (Tassey) = ©1el% AA9E B7HE 1% FAH Hg

2 AASI g, WA 71EA, AR, A, AR

T ARAA AR e T OF ARMEe PAY AL

|45 Qlek. ol BIAE e 7|EwL nAAAE 2 9 A4

5ol AEA W Agtel o) FPe| BAL FARED A

o 457bsA L A4 B WA, b) Aelo) e A A
B

a) A7 ] (net present value), W]-&H 1] E(benefit-cost
ratios), AF3]% &8 (social rate of return) 5 F3Fsh= A A
=4 b) AAA H7F L EA3S) o) R&D, A4 L Ay e
AR Tgo A e] FEAHel Tt o] ol wek JRE 2SS}

Al "
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AA71= =l ghoA A1 Apol(gap) 7t 9471 wiEolth Bgt
St A7t W7ol QIAINE GPRA HaAoA] 875 = 32 o]
ofym™, d&H7H= w=A o AFH ol v e HrHE

g ol gk

<FE II-24> NIST2| ZHMGetgrtel A

Indu‘stry. Output Outcomes Measures

Project
photonics: test method increase productivity | SRR: 145%
optical (calibration) lower transaction costs| BCR: 13:1
instruments
automation: quality control | increase R&D SRR: 99%
machine tool algorithm efficiency BCR: 1181
software error increase productivity
compensation
materials: reference data | lower transaction costs| SRR: 32%
thermocouples | (calibration ) increase product BCR: 31

quality
pharmaceuticals| reference increase product SRR: 138%
materials quality BCR: 97:1

radiopharmaceu
ticals
chemicals: reference data | increase R&D SRR: 433%
alternative efficiency increase BCR: 4:1
refrigerants productivity
materials: reference data | increase R&D SRR: 33%
phase equilibria efficiency BCR: 10:1
for advanced increase productivity
ceramics

SRR=social (internal) rate of return BCR=benefit-cost ratio

7 SRR=social (internal) rate of return BCR=benefit-cost ratio

A&t Tassey (1999)
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(Bibliometric | 7] $1g FAA EdIZ | 3 ddolt 57t 2 vlavt of
Analysis) 83 B A8 em s uAS
95
YA AT AAA | AR oA A G4 5)
AAA ol | olole ey of ol ATA olojurg %;
(Economic rate of AFAA AAA o]els Fot=
return) Al7bo] 2F A7)l HE I8
93} Gkl f83HA B
ZolalE Wy 2 Ay, ) B
G re e g | 2T A FE 2RE F o
I, 0| faES el Zaadel
e AE ATHA _ _
. obdl Z2AE el -85 7|3
$EY7L |9 A2 BAsked o o
(Peer review) | Hi& owlv|e g a2 WA EA; AN0B) vE
U gl - —
o oln] sraam g | T AHEl BE ae Ao 2
. FOE A e Aol we AR ol
- o o]
S Alds Zeoa qF Al
Aol gape v [ TOE TR BEAE T
= QA 2474 7% ol w7k ddEzale) ol
huy - =", o 3 =] o o
2 gro qare] ot | B7el7] o B T2
REEE S 1 ot @eto] Eaka Aol 4
© udy) ols AlE, weEbd AT |
WA sl Ana & s |
ATAYY BE FFHe
SRR
A | DTV 2R N0 | ATt AR A3k 317
O e 2eads | e s wd W@k m
(IOt | o) qiel aAs sl | = 4T 4 91
analysis 0}_,‘: Eﬂ %%
WAVEY | el wvt g o | @ drEeadel ol 39
(Benchmarking) | 3 =75 Al of 2%
A& COSEPUP, NAS/NAE/IOM, Evaluating Federal Research Programs:

Research and GPRA, 2000.
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olgst =HES Aeld] b, GPRAZE NISTZ sl 9|59}
o] GAtaE A F7HAQ] e A =S Al
o] Apoly =4ake] ojele S o= s NISTZF Alas 4= e
H7P HEo] GPRACIA 2738h= 84 ¥ H a1 (APR) o)A
& F7HRE AT 7 dertel deixs e 3o
Ao Yehtal it

COSEPUPe| &3t 32} Ya4fol A 2418 A A5G 7l A AL
|53 9= H7PIHES HAR 6714191 Aoz YEpt) o]
A =e B2 (Bibliometric Analysis), A% 42 E(Econo-
mic rate of return), %% 7HPeer review), A3+ (Case study),
3]a14 F-2A(Retrospective analysis), ¥l X|v} (Benchmarking) %
O F YEhaL Qlth o] H/MHES B AaHE A A 9l
b2 gl @o] ZF Az o] tidk FrPhHS Ajgse
% COSEPUPelA & #atatal 9lrt.

GPRAGIA = AH54S 918l =2 7] Adstd F7ke a7
skl QUARE, Aol #efstar Q=
= B2 Alofe] w2 gltk o]l ozl A =7kAEl <l
AYoly 2 FFAA =993 (COSEPUP) &= A (quality), 44

A(relevance), A%=2 (leadership)S H7MA 2 A A8t QUTH5),

Lmz
S

A<l

1

a. A(quality)

5% 7Hpeer review)E &g AT Aol g Frhe= 7P At
ARl AwE7F W7k Fejolth i A=, IHEAATY,
NASA, =83 AE, oy f)o] 37het BE 7|35 T2 03

ke 918l o WS AR EThaL BT @ dittoke] dw

15) FA1A- 21 Y82 COSEPUP(200D)E #=.
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c. A %= (leadership)
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P
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3) GPRASHS| A7 7| 2o HEf H

2000 7Eom Aeike VxdA Tl & 1809 E A

A 3

a1, o] 5 of Aol Sy B AATANIH) ol & ATHO. 12

°F 620927t &8 F JEAT ol FAEUL, o] T =2 HTES

F7IA g o] el Aol ApHEkal AT v=re] A =

W, B, 8, - 2 71E Al ti' FAE 2240
25 T8 e Aot

Hee oleet FAkel AyE AEsHA A 4 AaL 83

92 7Fsshe 2 1 3 4
We st otk AR $ool HE sl ofs) 7}
59 A ARE FAS] A% 9189 e GPRACIA 7]
H3h Yok MAUES LFeks | wegEe] gl

ATE Aet APIREE ATEel el ARF S
fA87) 918 BAatel A AW 4d o] 4S GPRAS PAL 9%
o 9}

16) thgo g @ AH7t Fxd 7132 YAKNational Aeronautics and
Space Administration), “1UX|F(DOE), A HNSE), o1& 2} 7|3l
= AW 7Nz2ATFAEY oF 12%67T HlEEH ATk
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TAL HE AR7IvEo] GPRAC
g3k gL theFsbl ekt itk o) E RAE hEY A7
w7el, QA Uole) B g3 8h49] 18] (COSEPUP) 7h 244
@ nad Y ATzzadgel Pk Avsh gyashashy
(Evaluating Federal Research Programs: Research and the
Government Performance and Results Act)’©]TH?), & 1 314 o] A

A AF7IHES] EEol W] GPRAE #-8A1717] 913+ 23

o |r
Me
1%
e
O,

F 243 918 43 % Aol Rofol ] ATE AYsHE 11

A 718 T =8H(DOD), IHAFDOE), = d&&--F=(NASA),

A& oF %S A skal AL
COSEPUP®] #'d2 7} 7]¢te] HefA &2t A ey

o2 Hrisy|Ris 7|@Ee] FHEka e Uy S

ARSI & Bhal 570 7)1 o R AR o) AlgE W

Prhel Favhd 5 ) ARSNA ) GriES 2AEke

17) 1999l w7138, AU ol W 3344 3+4$]93(COSEPUP) &
‘Atz g el Hrk Aot ARA AN (Evaluating Federal
Research Programs:Research and the Government Performance and
Results Act) BEixoA] dFzZz o] o]fE TR 5 HuAleE
Ay AFZRaNES  H(quality), AEA(relevance), A= (leader-
ship) & 37FA #H7VP71Es ARgste] H71e o doia Ak qith
ok-&2] COSEPUP sfdel o3k & 13Xl ‘AFAlel digh HFdz
A7 o] F 3 (Implementing the Government Performance and Results
Act for Research, 2001)2 #3t3} dxyold] ATE X Ydl= AWV
FEo] of9A ARAJADH| t&star glEvtel digh A4S Ja
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ZAtell= 3d 39, i) ARl B A9, o4k (OMB),
A9k A= (GAO), ]3] A7418]2=(Congressional Research Ser-
vice: CRC)7} Fofahadths),

olgflell A= GPRAC tfgh v} AFA|~"le] &S 33 T
AW #3} AFFEA ] S FAoT wAs I} FrHI),

a. =44 -(Department of Defense)
] e G5 WY E g v MeFold BHS v}
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+ Basic Research Plan(BRP), Joint Warfighting Science and
Technology Plan(JWSTP), Defense Technology Areas Plan
(DTAP) -5 37FA Alge] =y% o] k. JWSTP= S8+ 3
A 7)sde] S o W, DTAPE =] 540 i &
ST 2 7svits 9% FARdEE E3skal ok
TR ARESRAL Qe T ArzEad JrpdES TARA
(Technology Area Reviews and Assessments: 7| & ES} H7hH =
HHL AE7) 553 7Hexpert peer reviews)S 38 7] %3}
&8}, AFANLS FAl AAdste] Brkeka Ak w3
= ZRIY #HhEe] FAste] AGd oakhgI Y =
B2 THE 455 FAgslr] 98 Reliancegh= WH S AFE-S}
2lth. Reliance®] FAA5e 47]%5 % (Defence Technology
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= AEstar Qlrko).

GPRAC tl-g3te] FXEE Hrhk= 69 AgAHE$I93)
(Advisory Committee of the Director: ACD)¢} 16 2] &3 thEA]
2] 3] (Director’s Council of Public Representatives), ¢17o] 417 gl
499 A AAte 4 H = 7 Feh(assessment working group)
o] Fdstal

B7HE 98l AEEe ARs v 714 dHE EEAL
o}l AA), 284 2 K (science advances)Z Ao W7bE =70
2 BAATFYe] AP Hshy g g so|A 2 At AlE
sk AFEo|th &4, e 2 K(science capsules) &2 7} 1R
29 Ade] jlejel o diaf g v Arw Fod Aisks At
go|t}. AlA|, A2 I (stories of discovery)Z ©]&= T4 @
T ot AiE 1~2 oA R A= ZoR 7|28t
TOAE Az Armolth A, AT B4 S/ (research awards

and honors) AF822 o] U] H oz AgE 4t st As
zEskar Qo

olglgt WrHtE= oF 6007H7F Hw Wb 3FHdd Erhd
(assessment working group)dll A&E% ™, H7ldhe 23lo)s
ol ARE vl R H7HA B4 Fie I oFE EEsaL
B7rgket 1999 7] A BT 57P<] AeH B 5
47 BEE F7F @AskoH, 17H 9] A9 R 2L
e Ao ® yEsiD.
HAATLS a3y 589339 F5(NASA), Ay &

20) oheel HAATY ATule] 8067} o)ie] A7) wEe] wAATY
ol 3 JAT ke US e Aol
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okl Q1o A|Z(appropriations) 998 = F 23 JIFS 1A
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Must meet all core criteria:

« Integrated planning/evaluation and
budget staff work with program
managers to create an integrated
plan/budget and to monitor and
evaluate its implementation.

« Streamlined, clear, integrated agency
plan/budget. sets forth outcome goals,
output targets, and resources
requested in context of past results.

* Budget accounts, staff, and specifically
prog'ram/actmtle% are aligned to
support achieving program targets.

* Full budgetary cost is charged to
mission accounts and aclivities. Cost
of outputs and programs is integrated
with performance in budget requests
and execution.

* Agency has documented program
effectivencss. Analyses show how
program outputs and policies affect
desired outcomes. Agency
systematically applies performance to
budget and can demonstrate how
program results inform budget
decisions.

Achievement of Some but not All Care
Criteria; No Red Conditions.

Has Any One of the Following Criteria:

* Planning and budgeting separate with
little collaboration, Levels of
organization have little and formal
communication. Focus on getting
funds for independent use.

« Traditional budget request with little
attempt to tie resources to results or
communicate with other than budget
technicians.

* Excessive numbers of accounts,
historical anomalies, accounts that
fund illogical parts of programs.
Centralized accounts that fund
program resources; accounts that fund
multiple programs with little in
common.

*No attention to charging cost to the
right burean, let alone the activity.
Substantial costs % ixed up? at the
agency or bureau level, Program
managers lack authority over
Tesourees.

* Focus on getting money for a good
cause, Justification by anecdote. Little
focus on outcomes, or how program
influences them.

25 OMB, 2001.
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<3 I1-26> PSA X|&lAel AN

e PSAs should be concise: only 2 or 3 pages.

e A PSA should include department’s aim, objective, statements of
responsihility, and value for money target.

e The range of targets in a PSA should reflect the scope of the
Government’s priorities and of the department’s objectives. Each
target should relate to a specific objective and all objectives should
have a target. Where a target relates to delivery of more than one
objective, this should be stated.

e Targets should usually be outcome focused. They should be SMART
(Specific, Measurable, Achievable, Relevant, Timed).

e Value for money targets should wherever possible match inputs to
outcomes i.e. capture real increases in productivity.

e Targets should be easily understood by the public — not too technical
and jargon free.

e Targets should be deliverable — able to cascade down to operational
level. (PSA targets are not supposed to be operational targets but
the link to the operational level should be clear).

e Targets should still be met where outside factors help determine
whether they can be met. However, these outside factors should be
outlined in the SDA
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<z -27> PSA - Department for Culture, Media and Sport

AM

Improve the quality of life for all through cultural and sporting activities,
to support the pursuit of excellence, and champion the tourism, creative
and leisure industries.

OBJECTIVES AND PERFORMANCE TARGETS

Objective |: Increase participation in culture and sport and develop our

sectors.

1. Enhance the take—up of sporting opportunities by 5-16 year olds by
increasing the percentage of schoolchildren who spend a minimum of
two hours each week on high quality PE and school sport within and
beyond the curriculum from 25% in 2002 to 75% by 2006. Joint target
with Department for Education and Skills.

2. Increase significantly the take-up of cultural and sporting
opportunities by new users aged 20 and above from priority groups.

Objective 1I: Develop appropriate regulatory frameworks that protect
consumers’ interests and improve the productivity of our
sectors.

3. Improve the productivity of the tourism, creative and leisure

industries.

Objective IlI: Modernize delivery to the customer by ensuring that the
Department and its sponsored bodies improve performance
and pursue institutional excellence.

4. Improve significantly the value for money of the Department’s

sponsored bodies measured by a matrix of NDPB indicators.

WHO IS RESPONSIBLE FOR DELIVERY?

The Secretary of State for Culture, Media and Sport is responsible for
delivery of this PSA. The Secretary of State for Education and Skills is
jointly responsible for target 1
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<F II-28> PSA for cross-departmental policy area: Action Against lllegal Drug

Aim
To create a healthy and confident society, increasingly free from the harm
caused by the misuse of drugs.

Objectives and Performance Targets

Objective I: to help young people resist drug misuse in order to achieve their
full potential in society.

Target: Reduceuse of Class A drugs by 25% by 2005 (and by 50% by 2008).
(Also in Home Office PSA)

Objective II: to protect our communities from drug-related anti-social and
criminal behavior.

Target: Reduce the levels of repeat offending amongst drug abusing offenders
by 25% by 2005 (and by 50% by 2008). (Also in Home Office PSA)

Objective III: to enable people with drug problems to overcome them and
live healthy and crime-free lives.

c. Increase the participation of problem drug abusers in drug treatment
programs by 55% by 2004 (by 66% by 2005 and by 100% by 2008).
(Also In Department of Health PSA)

Objective 1V: to stifle the availability of drugs on our streets.

Target: Reduce the availability of Class A drugs by 25% by 2005 (and by
50% by 2008). (Also in Customs & Excise PSA)

Who is Responsible for Delivery?
This PSA covers government activity against illegal drugs, coordinated by
the Minister for the Cabinet Office and led by the Secretary of State for
Health, the Secretary of State for Education and Employment, the Home
Secretary, and the Paymaster General. On behalf of Ministerial colleagues the
Home Secretary, supported by the Secretary of State for Health and the
Secretary of State for Education and Employment, takes the lead on target 1.
The Home Office’s prime contribution is through effective management of
the Drug Prevention Advisory Service and support for Drug Action Teams.
The Home Secretary also has lead responsibility for deliveryof target 2. The
Secretary of State for Health has lead responsibility for delivery of target 3.
The Paymaster General has lead responsibility for delivery of target 4,
supported by the Home Secretary. Anti-drugs operations in Scotland, Wales
and Northern Ireland are the responsibility of these Devolved Administrations
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<FE II-29> PSAo| Zoist= 1871 X

Department for Education and Skills
Department of Health

Department for Transport

Office of the Deputy Prime Minister
Home Office

Department for Constitutional Affairs
Crown Prosecution Service

Ministry of Defense

Foreign and Commonwealth Office
Department for International Development
Department of Trade and Industry
Department for Environment, Food and Rural Affairs
Department for Culture, Media and Sport
Department for Work and Pensions
Northern Ireland Office

HM Treasury

HM Customs and Excise

Inland Revenue

Cabinet Office

Sure Start, Childcare and Early Years
British Trade International

Export Credit
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F& M (Autumn Performance Report)

PSA Target 1
Ensure all public libraries have internet access by the end of 2002.

Progress

The program to ensure all public libraries in England offer internet access has
continued to make good progress, with 76% of libraries online as of June 2002. All
library authorities still to install infrastructure have been contacted to confirm their
plans. The network will be fully rolled out, wherever practicable, by the end of the
year. Therefore we remain on course to fulfill our PSA target, which will help meet
the Government-wide objective to provide universal access to the internet by 2005 and
will attract more people into libraries Approximately 40 libraries will be unable to install
ICT equipment because of building work/refurbishment; relocation of premises;
third-party installation delays; and possible closure. The majority, however, will have
internet access during the first half of 2003.

PSA Target 2

Introduce at least 12 Creative Partnerships by March 2004, targeted on deprived areas,
ensuring that every school child in the Partnership area has access to an innovative
program of cultural and creative opportunities.

Progress

The Creative Partnerships program was formally launched by Tessa Jowell and Estelle
Morris in September 2002. It has already exceeded the PSA target: 16 Partnerships
have been established across the country, in areas ranging from Cornwall to Durham
and Sunderland, and from Liverpool and Hull to Slough and Kent. Pupils from the 361
schools involved so far are already beginning to benefit from a broad range of arts
and cultural activities, and the opportunity to explore creativity by working with their
teachers and creative professionals. The program is being managed nationally by Peter
Jenkinson, the National Director of Creative Partnerships at the Arts Council of
England. Peter has appointed a full time Creative Director for each area, whose role
is to inspire, enthuse and manage the schools and cultural and creative organizations
that will form the program. Creative Partnerships will work to ensure all our young
people can share the cultural wealth of this country, while realizing the educational,
social and economic benefits related to engaging with creativity. The National
Foundation for Educational Research will be undertaking a major evaluation of the
program as it develops over the next two years. Ministers are keen to extend the
opportunities that Creative Partnerships are offering to many more young people
around the country. In the light of the Department’s Spending Review 2002 settlement,
they have pledged at least to double the size of the program by 2006. Work is already
under way on how best to achieve this.

PSA Target 3
Rise significantly, year on year, the average time spent on sport and physical activity
by those aged 5 to 16.
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<% IlI-31> Criminal Justice System&| SDA

PSA Target: Improve by 5| SDA: To deliver we will:

percentage points the satisfaction | - Implement support services for
of victims and witnesses with victims and witnesses, including
their treatment by the Criminal ethnic minority victims and
Justice System by 2002 and witnesses, in magistrates’ courts
thereafter at least maintain that 40% coverage by March 2001.

level of performance. - Implement majority of the Action

for Justice program, providing
support measures for vulnerable
and intimidated witnesses by
Spring 2002.

- Review Victim's Charter and
complete consultation exercise on
the role of the victim in criminal
proceedings by July 2001.

SDA¢Y $HA|, 7% 5% (Technical Note, TN)%= 2000%19] Spend-
ing ReviewollX] =4¥3lt). 7559 S8 9 A 19
SRS TAA R 73 otk wEk AAARE SA sk
o] 2x0)= 2hg:, H3x9] 7|5 X (baseline), -£012] A2] 58 &7 A
Al <3 MM-32>90 = Al
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o1d AW o7 o3 AhYEE Lt

L:M
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<# [lI-32> Technical Notes for Deaths form killer diseases

PSA Target:

Reduce substantially the mortality rates from major killers by 2010:
from heart disease by at least 40% in people under 75;

from cancer by at least 20% in people under 75; and

from suicide and undetermined injury by at least 20%.

Key to the delivery of this target will be implementing the National
Service Frameworks for Coronary Heart Disease and Mental Health and
the National Cancer Plan.

Technical Note:
Target year: 2010 for all three targets (31 December 2010).

Baseline year: The average of the European age standardized rates for
the three years 1995, 1996 and 1997.

Sources of data: Office for National Statistics (ONS) mortality statistics
from deathregistrations. Mortality rates are age standardized to allow for
changes in the age structure of the population (using the European
standard population as defined by the World Health Organization).

Coronary heart disease and stroke and related conditions:

includes all circulatory diseases International Classification of Diseases
ICD-9 codes 390-459 inclusive. Age group: under 75. Target reduction
by yvear 2010 at least two fifths (40%).

Cancer: all malignant neoplasms ICD-9 codes 140-208 inclusive. Age
group: under 75. Target reduction by year 2010 - at least one fifth
(20%).

Suicide: suicide and undetermined injury ICD-9 codes E950-E959 plus
E980-E989 minus E988.8. Age group: all ages. Target reduction by year
2010 at least one fifth (20%).

A& HM Treassury (2000c).

4) Resource Accounting and Budgeting(RAB)

A1 3] Al(Resource Accounting)©= 71 43| A2 0 2 S F-9
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- A number of significant reforms to the UK's public spending planning and control
regime were announced in the 1998 Economic and Fiscal Strategy Report, and
have been implemented in the 1998 Comprehensive Spending Review and
subsequent Spending Reviews.

- The new planning and control regime is divided between Departmental Expenditure
Limit (DEL) spending, which includes most departmental program expenditure, and
which is planned and controlled on a three year basis through the Spending
Review process; and Annually Managed Expenditure (AME), which is reviewed
twice yearly as part of the Budget and Pre-Budget Report process.

- Firm and fixed DEL plans are set for three years going forward, and are reviewed
every two in biennial Spending Reviews.To enable spending programs to be
planned over the medium term and to avoid wasteful end of year spending, the
new regime allows full end-year flexibility (EYF) that is, departments can carry
forward any unspent resources into future years.

- The 2002 Spending Review set budgets on a full resource budgeting basis for the
first time. Departmental budgets now include charges for depreciation and the cost
of capital on their assets.This means that budgets now reflect the full economic
cost of departmental activity.Departments are given greater incentives to manage
their assets and liabilities more effectively.

- The overall spending envelope available for allocation in the Spending Review, is
determined by the Government’s fiscal rules. The rules state that over the economic
cycle the Government will borrow only to invest; and that net debt will be held
at a stable and prudent level.

- An important innovation in the new planning and control regime, in accordance
with the fiscal rules, is the setting of separate capital and resource budgets.
Departments can only spend capital allocations on capital programs. helps toensure
that investment is not sacrificed to meet short term current pressures.

- Public Service Agreements (PSAs), first introduced in the 1998 CSR are an integral
part of the Government’s spending plans. Each major department has a PSA,
stating the department’s objectives and setting out targets for achieving
these PSAs focus on the outcomes which departments are expected to achieve
rather than on resource inputs.

- The 1998 Comprehensive Spending Review (CSR) first implemented the features of
the new planning and control regime. The CSR involved a bottom-up review of all
of the Government'’s expenditure programs and set firm three-year DEL spending
plans for the financial years 1999-2000 to 2001-02.

- The 2000 Spending Review reviewed DEL spending plans for 2001-02, set new
DEL spending plans for 2002-03 and 2003-04, refined the control system and
implemented the first stage of the changeover to resource budgeting.

- The 2002 Spending Review set firm spending plans for 2003-04 to 2005-06, and
set budgets on a full resource budgeting basis for the first time
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A& The Treasury, New Zealand, The Estimates of Appropriations, 2001.
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A& The Treasury, New Zealand, Purchase Agreement Guidelines, 1999.
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<E IlI-41> Approaches to Annual Planning and Measurement
in the Four Countries

Australia

Approaches
) . Performance
Strat I ting pl
rategic plan Operating plan -
Approach varies, but generally identifies a|Units  within  departments
department’'s mission and goals and the | prepare operating plans that
strategies and programs to achieve those goals | typically include targets that | Output-and

Sets strategic direction, articulates corporate
values, and serves as an umbrella document for
lower level plans.

need to be met to achieve the
goals in the strategic plan.

outcome-oriented

Canada

Includes program objectives, program elements,
a results statement for each element, statements
that demonstrate how program element results
contribute to overall objectives, and what the
program results will cost. Serves as the basis for
operational planning.

Departments ~ prepare  annual
operating plans that specify the
program results anticipated, the
goals to be achieved, and the

associated costs.

Output-and
outcome-oriented

New
Zealand

Includes the government's desired outcomes,
purpose,  external
background information, outputs to be produced,

department influences,
relationship between outputs and outcomes, the
cost of each output, criteria for assessing
performance, other management issues, and
financial performance.

Output-oriented

United
KingdomB

Both a planning and a reporting system that
provides top management with performance
information for each of the department” activities
to support the setting of department wide
objectives, decisions on priorities, the allocation
of resources, and the review of achievements.
Top management set targets and resources for
successive management levels that corresponded
to the department wide objectives and resource
plans.

Output-oriented

Source:

Strategic plan
operational planning.

includes elements of both strategic and

Executive agencies within departments prepare multiyear

corporate plans.

Country guidance to departments and evaluations of results—

oriented management reforms
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<3 IllI-42> Examples of Performance Measures Used by the Four

Countries
M E . Taroet Organization or
easure Xample argel
amp g Country
Number of services |Increase the number of | The Government
Quantity | provided completions effected to 5910 | Property Lawyers,
United Kingdom
Service  provided | Pay 80 percent of new Job|Social security, Job
Quantity within ~ approved | Search  Allowance claims|Search  Allowance,
anti
(timeliness) time-frame within 2 days of the client|Australia
imeliness
lodging their first income
statement
Service  provided | Provide a service that ensures | Inland Revenue,
Qulity lacks defects that in 90 percent of cases the | Taxpayer information
i
customer is  given  a|Services, New
(Accuracy) . .
technically correct answer in | Zealand
a form that is understandable
Service provided per | Process 55,766 travelers per|Revenue Canada,
. unit of input person-year Customs and Excise,
Efficiency

port operations

Financial

Meet a financial
target,
recovering the full

such as

cost of operations
through fees

Achieve a current cost
operating profit of 8million

(before exceptional items)

Her Majesty's
Stationery Office,
United Kingdom

Source: Country data.

29) FAA el W82 Treasury Board Secretariat (2002)S Z-%.
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* the additional number of jobs created in the region as a result
of the tax credit

* the cost per job created versus the cost of other regional
development measures

* value of new investment by private industry as a result of the
program

* the reduction in regional unemployment disparities

Aol kA= AR 7R T A Ho] A akE Sl AR
= 3h= A57F Atk o= S0, Natural Sciences and Engineering
Research Council®] A9+ 785 R XY 22339 g3
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np XA A H (Qualitative Performance Information)
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30) Into the 90s: Government Program Evaluation Perspectives, p. 28.
31) Funnell. Effective Reporting in Program Performance Statements, p. 4
32) Funnell. Effective Reporting in Program Performance Statements, p. 4
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<# II-43> Approaches to Reinforcing Accountability for Perfor—
mance in the Four Countries

Approaches
Service standards Performance agreements Performance reports
Service Types of Parties Pay Provided
Country principles Standards nvolved Pupose linkage Content to
Program
Objectives in
L Terms of
Related individual oulputs
All senior and | Performance to the outcomés ad Parliament
Australia a a mid-level achievement of the | Yes ' And the
. Costs, and .
managers. department s Public.
oals and objectives. assessment of
¢ ! ' whether those
objectives have
been achieved.
Service
Description, -
. Timeliness, . .
quality pledges, acmrjss Secretary of | Detailed a limited Program
delivery targets, L .}' the Treasury | number of key objectives, !
. reliability, : Parliament
complaint ; Board and | management issues | . | performance
Canada . Tesponsivene . Yes . and the
mechanisms, and department | for which the deputy against targets, )
S8, Coverage, . public.
costs. . deputy minister would be and program
client L.
Performance . ministers. held accountable. costs.
. . satisfaction.
information
published
Detailed the chief
executive s key
management
objectives,
Department | responsibility for ) )
.. . tity, J, .
minister and | meeting the uanity, uality Parliament
New . and cost of
a a department | departments Yes . and the
Zealand . outputs against .
chief output performance public.
. targets.
executive. targets, and
obligation to support
government wide
concerns and
policies.
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Approaches
Service standards Performance agreements Performance reports
Service Types of Parties Pay Provided
] Xy ) ) Purpo i nten
Counry principles Standards | involved > linkage Content to
Standards, -
. . Timeliness, . .
information and Department | Outlined specific .
. accuracy, . . Qutput-oriented
openness, choice . minister and | output and financial ) .
) . reliability, . and financial | Parliament
United | and consultation, . chief performance targets | . .
) Tesponsivene . . Varied | performance and the
Kingdom | courtesy and executive of | to be achieved by . . .
.| ss, coverage, . . information public.
helpfulness, putting| . an executive | the agency in a .
. client . against targets.h
things right, and L agency. given year.
satisfaction.
value for money.

a. Did not take this approach. However, New Zealand departments
set targets for quality of service and reported results along with
other performance information. Australian departments also
reported on quality of service where appropriate.

b. Both departments and executive agencies publish this
information in separate reports. The government summarizes
this information for all executive agencies in an annual review.

Source: Country guidance and reports.
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33) FAZ el We-S HM Treasury (2002)8 =

34) A1 lﬁ%o HM Treasury (2002)& 3. T3 w9 Al Kettl,
D. F., Reinventing Government?: Appraising the National Performance
Review, a Report of the Brookings Institution’s Center for Public
Management, Aug. 19, 1994, p. 20.& #=.
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<E Ill-44> Approaches to Providing Managerial Flexibility and

Incentives in the Four Countries

Country

Approaches

Budgetary flexibility

Market mechanisms

HRM
Operating Efficiency | Carry User- Revenue Competition/ simplification
budget dividend | forward | charging retention | Contracting out
Departments
. partne Reduced the
Consolidated not required to )
. Departments number of job
operating costs ) Departments purchase .
required to Departments classifications
for _O charge for . central
save 1.2% of . retained and the levels of
.| departments. . 0 Services government ..
Australia | . operating 6% . user-fee ! supervision and
Shift from provided to Services. .
budgets revenue to und increased the
staff-year to other . Encouraged to
. annually for a operations. span of
operating cost . departments. contract for .
3-year period. . managerial
controls. commercial
. control.
services.
Reduced the
. number of job
Consolidated classificatioils
operating costs Departments | Departments | Departments
. . and the number
for charge for | retained not required to .
departments. services user-fee urchase of excutive
Canada D NAa 2% . P . levels. Simplified
Shift from provided to | revenue to certain central .
the reassignment
staff-year to other fund government of staff to ofher
operating cost departments. | operations. Services. .
jobs and the
controls. .
firing of poor
performers.
Chief executives
Government .

L gained
privatized of _—
dismantled responsibility for

Consolidated Departments | Departments . negotiating
. . certain central
operating costs charge for | retained employment
. government . .
New | for each class services user-fee . conditions with
NAa NA . service .
Zealand | of outputs provided to | revenue to unions and staff.
" departments.
within a other fund Departments Some
departments.h departments. | operations. . departments
free to choose
service reduced the
. number of job
providers. .
classifications.
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Approaches
Country Budgetary flexibility Market mechanisms HRM
Operating Effigiency Carry Userf Reveque Competlition/ simplification
budget dividend | forward | charging retention | Contracting out
Replaced
. detailed, central
Consolidated Departments e ?l gen
. Departments . civil service
operating costs . Departments | Departments | and agencies .
required to . rules with
for . charge for | retained compete e
. increase . ) . simplified rules
United | departments. .. Unlimite | services user-fee against the .
) . efficiency by . . and principles to
Kingdom | Shifted from |, d provided to | revenue to | private sector
2% per year . serve as the
staff-year to other fund for provision .
operating cost for a 5-year departments. | operations. | of commercial besis for
perlng period.c -| O ' . departments -
controls. services.
own staff
handhooks.

a Across—the board budget cuts occurred but were not planned in
advance, and they differed from year to year depending on the
government™s budget situation.

b Output classes are comparable to programs in U.S. departments.
Transfers of funds between output classes limited to 5 percent.

¢ Was 1.5 percent until 1994.

d Was 0.5 percent until 1993.

Source: Country reports and evaluations.
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F-5 2. 203-06 SERVICE DELIVERY AGREEMENT
- DEPARTMENT FOR CULTURE, MEDIA AND SPORT

This agreement sets out how the Department will deliver its
PSA targets and other key results.

It will be updated as initiatives are developed and targets
firmed up.

A. Accountability

The Secretary of State for Culture, Media and Sport is

responsible for the delivery of this agreement.

B. Delivering PSA targets and objectives

Objective I Increase participation in culture and sport and

develop our sectors

Within this objective we have two strategic priorities:

1. Enhance access to a fuller cultural and sporting life for
children and young people, and give them the opportunity
to develop their talents to the full.

2. Open up our institutions to the wider community, to

promote lifelong learnming and social cohesion.
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Children and young people

PSA target

Delivery

Enhance the take-up of sporting
opportunities by 5-16 year olds by
increasing  the
schoolchildren

minimum of two hours each week
on high quality PE and school
sport within and beyond the

percentage  of

who spend a

curriculum from 25% in 2002 to
7% by 006. Joint target with
Department for
Skills (DfES)

Education and

Sporting opportunities in schools
will be

enhanced by expanding the School
Sport

Co-ordinator programme, linked to
the

expansion of specialist sports
colleges,

developing strong links between
schools

and sports clubs and improving the
structure, quality and delivery of

coaching.

Other key results

Sport

Our aim is to put in place a "sporting ladder” leading to
excellence, with rungs within and beyond the formal education
system. We will also set up a scholarship and bursary system to
benefit 1,000 talented young athletes studying in further or higher
education per year by 2003-4.

For the Step into Sport project, aimed at encouraging children
and young people to become sports volunteers, our target is to
ensure that 28000 people will receive training, advice and

resources to help them become volunteers or be more effective as
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volunteers.

3,000 full-time, qualified Community Coaches will be created to
help develop sports skills across the country by 2006. Nationally
recognised qualifications will be established, in partnership with
sport, to give coaches a professional career structure. Coaches will
be deployed locally following a community—based assessment of

the local need for coaching expertise.

Arts

Creative Partnerships bring together cultural organisations and
schools in deprived areas to give children and their teachers the
opportunity to work with professionals on sustained creative
projects. Our target is at least to double the size of the Creative
Partnerships programme from the current 16 pilots by 2006.

We are also in the process of developing one or two floor
targets for Creative Partnerships, to ensure that all those covered
by the programme receive at least an agreed minimum level of

service/benefit.

Museums and Galleries

We are engaged in a jointly-funded strategy with DIES to
increase the contribution made to education by museums and
galleries. This will involve Resource (the Council for Museums,
Libraries and Archives), the national museums and the regional

museums. Key mechanisms will be:
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- a vision and action plan owned by key stakeholders;

- the maintenance of our policies on free access to the national
museums;

- the creation of regional hub museums in each of the 9 English
regions, acting as centres of excellence;

- the use of strategic commissioning and funding agreements to
ensure that regional museums (via Resource) and national
museums deliver education programmes in partnership with
each other and schools, closely targeted on the curriculum

and other identified needs.

Following a number of pilot projects in 2003/4, full roll-out will
be from 2004.

We aim to increase the numbers of visits by children to the
national museums and galleries, through a range of initiatives to

attract children. Targets are as follows (millions of visits):

Baseline Target Target Target Target
2001/02 2002/03 2003/04 2004/05 2005/06
6.687 - 6.740 6.875 7.000

* To be provided once in—year figures available.

We have also set the following targets for the numbers of

children and young people participating in education programmes

run by the national museums and galleries* (millions of

participants):
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Baseline Target Target Target Target
2001/02 2002/03 2003/04 2004/05 2005/06
2.083 2.125 2.170 2.280 2.400

* These figures currently include adults, but they will be adjusted shortly
to cover children only.

In addition, we are looking to Increase the number of contacts
between children and regional hub museums by 25% by 2005/6.
Regional hubs will consist of one lead museum and up to 3
satellite museums in each of 9 English regions, acting as centres
of excellence. DCMS is working with partners to design a
programme for commissioning educational activities from the
regional hubs, in close partnership with schools. Following a
number of pilot projects in 2003/4, full roll-out will take place
from 2004.

Culture Online

We will deliver at least 10 Culture Online projects to support
the curriculum by 2004/05; and develop targets for the number of
users and educational benefits in the light of the chosen projects.
Culture Online is a commissioning agent and centre of excellence
that will offer children and adults tailored access over the internet

to our national collections and cultural activity.

Architecture and Historic Environment
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As a result of work by English Heritage to develop its visitor

experience to engage new audiences, we will set a target for

increasing the numbers

of children benefiting from free

educational visits to English Heritage properties.

Libraries

We will ensure that by 2005/06 all Library Authorities conduct

a local needs analysis to determine the appropriate range of

services to encourage and support children’s reading, and from

these develop targets for service delivery.

The wider community

PSA target

Delivery

Increase significantly
take—up of cultural

and sporting
opportunities by new
users

aged 20 and above from
priority groups.

There are 6 key operational targets

underpinning this target:

1) Build on current work by the Arts
Council of England targeting disabled
people, black and ethnic minorities and
socially excluded groups, to increase
the take—up of cultural opportunities.

2) Increase by 8% by 2005/06 adult C2DE
visitors to DCMS-sponsored national
museums and galleries

3) Attract a total of 500,000 visits to
regional museums by new users,
predominantly from social class C2DE
and ethnic minorities, by the end of
2005/6
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PSA target Delivery

4) Deliver at least 10 Culture Online
projects aimed at attracting new users
for the arts and culture; and develop
targets for the number of users and the
benefits they derive in the light of the
chosen projects

5) Create 3,000 full-time, qualified Co-
mmunity Coaches to help develop
sports skills across the country

6) Attract a total of 100,000 visits by
newusers to the historic environment

Qutline information on delivery

Arts

We aim both to increase the productivity of arts organisations
and to reach out to under-represented groups. This target
therefore covers a macro population survey of attendance and
participation, an operational survey of attendance at events
mounted by funded arts bodies, and bespoke evaluation of special
projects aimed at increasing attendance and participation by the

target groups.

Museums & Galleries
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We intend to increase the contribution which national and
regional museums make to communities/social inclusion by:
- maintenance of our policies on free access to the nationals
- use of strategic commissioning and funding agreements with
the nationals and, via Resource, the regional hub museums
The CZDE socioeconomic groups and ethnic minorities are
under—represented groups among museum users. The attraction of
ethnic minority users is an issue particularly for the regional
museums because many of them are in areas with high ethnic
minority populations. While there is clear evidence that free
access to the national museums and galleries is already bringing
in more CZDEs, the institutions are doing audience profiling
research with a view to targeting under-represented groups more

effectively.

Sport

Our work on coaching aims to create 3,000 full-time, qualified
Community Coaches to help develop sports skills across the
country by 2006. Community Coaches will provide coaching to
people of all age ranges. Work on the coaching strategy is at too
early a stage to offer further detail about the output of these
coaches; this will be done once all the stakeholders have been
collectively engaged in agreeing the delivery plan, due for

completion by March 2003.
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Architecture and Historic Environment

The report A Force for our Future sets the task of making the
historic environment accessible to everyone and ensuring that it is
seen as something with which the whole of society can identify
and engage. English Heritage is working with others in the sector
to raise the profile of black heritage, through imaginative projects
such as Sikh Heritage Trails, and through reinterpreting iconic
sites such as Hadrian’s Wall to emphasise their multi—cultural
nature.

English Heritage is also consulting on how to reach out to new

audiences, including those in socially-deprived areas.

Other key results

Libraries

We will ensure that by 2005/06 all Library Authorities conduct
a local needs analysis to determine appropriate services for new
users over 20 from priority groups, and from these develop

targets for service delivery.

Architecture and Historic Environment

The Commission for Architecture and the Built Environment

(CABE) provides support and advice to public and private

organisations on delivering new facilities or buildings, and in



H-E 2. 2003-06 SERVICE DELIVERY AGREEMENT 231

particular projects that can help counter social exclusion and
stimulate community regeneration. We have set a target that
70-75% of this support will be in regeneration areas in England
by 2005/06.

Objective II: Develop appropriate regulatory frameworks that
protect consumers’ interests, and improve the

productivity of our sectors

PSA target Delivery

Level of alcohol-related violent crime as reported by
British Crime Survey 2006 to be lower than that
reported in 2002 (target shared by the Home Office,
Department of Health, DfES and DCMS). Reform the
Alcohol and Entertainment Licensing

legislation by end 2003, with the aim of releasing the
industry, by the end of 2005, to offer the services the
modern customer wants.

Improve the
productivity of | Improve the marketing of English tourism to the

the tourism, domestic market, with the aim of achieving a return of
creative and 20:1 on average from promotions in 2004/5 and 2005/6,
leisure when the new arrangements for marketing England
industries have been implemented.

Achieve an average rate of return of 30:1 on all
short-term promotions in overseas markets by the
British Tourist Authority.

Devise a measure of longer-term overseas tourism
market development and improve performance as
assessed against that measure.
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PSA target

Delivery

The Department is preparing a Gambling Bill which
will remove unnecessary restrictions on the ability of
the gambling industry to meet consumer demand, and
similarly remove unnecessary barriers to market
entry. Our target is to have the Bill ready for
publication in 2003-04.

The Department is preparing a Communications Bill
which will introduce a new light-touch regulatory
regime for all commercial public-service broadcasters.
Our target is to ensure that the Bill is

passed during 2003/04.

Objective III: Modernise delivery to the customer by ensuring

that the Department and its sponsored bodies

improve performance and pursue institutional

excellence
PSA target Delivery
The Department is working with its
NDPBs to improve delivery of its
strategic priorities, through more
Improve significantly the value | focused funding agreements

for money

of the Department’s sponsored
bodies,

measured by a matrix of NDPB
indicators.

concentrating on customer impact
and through more direct
commissioning of key projects.
DCMS is also developing a reform
strategy aimed at helping individual
NDPBs address operational
problems and challenges and
maximise their effectiveness.
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C. Value for money

We have embarked on a significant programme of internal
change aimed at improving the department’s focus on delivery of
key priorities and streamlining the organisation of its core
functions. Key elements of this are a much stronger focus on
programme and project working across the department (including
a strategic partnership with the Office of Government Commerce
for major projects) and a series of detailed business reviews
covering core processes including correspondence, public
appointments and NDPB sponsorship. These are expected to
result in improvements to efficiency and effectiveness and an
increase in the proportion of our internal resources directed

towards our identified priorities

D. Electronic Government

The Department will continue to improve the quality and range
of services which it offers online. All core services will be
accessible online by 2005, within the limits imposed by legislation
and central guidance. The uptake target for services to business

1s 20%, the uptake target for services to the citizen is 10%.

E. Fraud

The Department requires all staff to act honestly and with

integrity and to safeguard the public resources for which they are
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responsible. It has a fraud policy and fraud response plan,
published on the Department’s website, which set out the
standards to be met; the consequences of committing or
attempting to commit a fraud; how responsibilities are allocated;
what to do if fraud is discovered or suspected; and how the fraud
policy relates to the whistleblowing policy.

The Department requires all of its NDPBs to have effective
internal control systems to prevent and detect fraud and theft and
to have a fraud policy which communicates the body’s approach
to fraud. All cases of suspected, attempted or proven fraud must
be reported to the Department so that any lessons learned can be
shared.

F. Performance measurement

This agreement makes clear that the Department delivers
against its objectives and targets through a variety of
mechanisms, often in partnership with, or through, third parties.

Different approaches to measuring performance are thus
required, depending on the mechanism and on existing and
proposed sources of data/information.

Measures for many of the indicators in the PSA and SDA are
collected as a matter of routine by the Office of National
Statistics, in the Time Use Survey and other surveys, or by local
authorities and sponsored bodies (NDPBs). In order to improve
still further the coverage and quality of these, and to develop new

measurement processes when required, the Department is



H-E 2. 2003-06 SERVICE DELIVERY AGREEMENT 235

working with NDPBs through a recently-established Research
Network.

More generally, the Department is devising a Research Strategy
to ensure systematic approaches to all its knowledge— and
evidence-gathering, not just for PSA/SDA purposes but to inform
all the work of the Department. This will be supported by a
central database and a Regional Data Framework, which will
ensure coordination of local, regional and national data on many of
the Department’s areas of responsibility.

Cultural and leisure services accounted for 2.9 bhillion of net
revenue spending by English local authorities in 2000-01. Hence
local authorities and their partner organisations play a vital part in
the delivery of DCMS’ strategic themes. In order to influence the
way in which those resources are spent, DCMS needs to work
within the local government modernisation process which was
mitiated by the Local Government White Paper Strong Local
Leadership—Quality Public Services in December 2001. As part of
that process DCMS is required by the Cabinet Office to develop
a strategy for working with local government. The strategy will
include the development of DCMS’s input to the emerging
performance management framework for local government. This
will help to identify good practice in local delivery and encourage

continuous Improvement
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TECHNICAL NOTE

This Technical Note sets out how the Department will measure
progress towards its PSA targets. In a number of cases baselines
and/or targets have yet to be set. This Technical Note will be
updated on the website as further information becomes available.

PSA Target 1

Enhance the take—up of sporting opportunities by 5-16 year
olds by increasing the percentage of schoolchildren who spend
a minimum of two hours each week on high quality PE and
school sport within and beyond the curriculum from 25% in
2002 to 75% by 2006. Joint target with Department for
Education and Skills

Technical note

The national target covers all 5-16 year old pupils in England
who are in schools. “Schools” covers maintained schools
(including special and nursery schools), pupil referral units, city

technology colleges, academies and non-maintained special
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schools. “PE” is physical education taught in schools in
accordance with the legal requirements of the National
Curriculum.

“School sport” means sport that takes place in school or is
organised by a school as part of its extracurricular or
out-of-hours learning. Both DIES and DCMS, who are working in
partnership to deliver the PE, School Sport and Club Links
delivery priority, share the national target. Full delivery will be
achieved by December 2006.

Indicators

a. For schools within School Sport Coordinator partnerships, an
increase in the range of PE and sport activities available for
schoolchildren out of school hours.

b. An increase in the number of schoolchildren taking part in
after—-school PE and sport.

¢. An increase in the number of schoolchildren participating in
intra— and inter—school competitive PE and sport activities.

d. Evidence that schools are offering schoolchildren the enti-

tlement to two hours of high—quality PE and school sport.

Data

A baseline—data collection exercise is under way and will be
updated annually. The primary sources of data will be the annual
audit of the School Sport Coordinator partnerships (for a-d
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above), and monitoring by OFSTED and evidence from the
Qualifications and Curriculum Authority’s PE and School Sport
project (for d above). These sources will cover the same school
population. Progress towards the national target will be published
at the start of each financial year in the report on the

implementation of the Government’s Plan for Sport.

PSA target 2

Increase significantly take-up of cultural and sporting
opportunities by new users aged 20

and above from priority groups

Technical Note

This will be measured by means of a basket of 6 indicators
relating to different DCMS programmes. Appropriate data sources,
definitions of terms, baselines and targets will be developed for
each indicator. Given the difficulty of identifying genuinely new
users, our approach will be to concentrate on increasing
participation by currently under-represented groups (by
comparison with proportion of population). We will of course be
aiming to deliver on all the indicators, but our minimum
requirement to demonstrate progress towards the overall PSA
target 1s that we should meet our targets for 4 out of the 6

indicators.
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Indicators

1) Build on current work by the Arts Council of England
targeting disabled people, black and ethnic minorities and
socially excluded groups, to increase the take-up of cultural

opportunities.

Data:

- Sources: The Office of National Statistics Omnibus (or
equivalent) Survey; the Arts Council’s Survey of Regularly
Funded Organisations (RFOs); evaluation of funding streams
and special initiatives. The aim is to build up a total picture
through a macro population survey of attendance and
participation, an operational survey of attendance at events
mounted by funded arts bodies, and bespoke evaluation of
special projects aimed at increasing attendance and
participation by the target groups.

- Scope: England

- Timing: the Omnibus Survey will be carried out in 2003/4
and 20056 for disabled adults and adults from
socially-excluded groups, and in 2002/3 and 2004/5 for black
and ethnic minority groups. The survey of RFOs is annual.

Evaluation of special projects will be ad hoc.

Definitions
- Cultural opportunities: at least two attendances in the last 12

months at plays, ballet, contemporary dance, opera, classical
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music, jazz, art galleries/exhibitions, or theatre performances.
Participation in the last 12 months in at least two of the
following: writing stories, plays or poetry; doing any ballet or
other dance; playing a musical instrument for own pleasure;
writing or composing a piece of music; performing or
rehearsing a play or drama; painting, drawing, print— making
or sculpture; textile crafts.
- Socially-excluded groups: the focus will be on low income,
but other factors such as low educational attainment, poor

health, crime and unemployment will be taken into account.

Baselines and targets

These will be established from the 2001 Omnibus Survey by
the end of 2002.

2) Increase by 8% by 2005/06 adult (C2DE visitors to

DCMS-sponsored national museums and galleries

Data: Annual surveys by the national museums and galleries,
which identify total visits by adults, plus the proportion of them
accounted for by C2DEs, and repeat visits. New visits by C2DEs
will be identified by subtracting repeat visits from total visits and
multiplying by the percentage of CZDEs in the total. The result

will be a broad estimate.

Definitions: “Adult” is defined as over 16. “Visitors covers
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anyone taking part in any activity organised by a national

museum or gallery, including outreach.

Baseline and targets:

Millions of first-time adult C2DEs visiting national museums

and galleries:

Baseline Target Target Target Target
2001/02 2002/03 2003/04 2004/05 2005/06
2673 2.730 2.790 2.840 2.900

3) Attract a total of 500,000 visits to regional museums by new
users, predominantly from social class (CDE and ethnic

minorities, by the end of 2005/6

Data: Regular surveys by the regional hub museums.

Definitions: Each “hub” will consist of one lead museum and up
to 3 satellite museums in each of 9 English regions, acting as
centres of excellence. Decisions on which museums will form
hubs will be announced later in 2002.

Baselines: to be determined during 2003.

4) Deliver at least 10 Culture Online projects aimed at
attracting new users for the arts and culture;, and develop
targets for the number of users and the benefits they derive
in the light of the chosen projects.
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Culture Online is a commissioning agent and centre of
excellence that will offer children and adults tailored access over
the internet to our national collections and cultural activity across
a range of sectors, including arts, museums, film and heritage.
The first Culture Online projects should start to go online in the
autumn of 2003. It is therefore too early to set targets for the
numbers of users, but targets for new users from priority groups
will be agreed for each project as it 1s commissioned in Spring
2003.

5) Sports coaching target to be developed

Our work on coaching aims to create 3,000 full-time, qualified
Community Coaches to help develop sports skills across the
country by 2006. Community Coaches will provide coaching to
people of all age ranges. Work on the coaching strategy is at too
early a stage to offer a precise target for the output of these
coaches; this will be done once all the stakeholders have been
collectively engaged in agreeing the delivery plan, due for
completion by March 2003.

6) Attract a total of 100,000 visits by new users from minority
and socially deprived groups to the historic environment by
2005/6

Data: The State of the Historic Environment report
(commissioned by DCMS and the Office of the Deputy Prime
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Minister), to be published in November, sets a baseline for the
extent of popular engagement with the historic environment.
Progress will be monitored through further reports, to be
published annually, and through measuring take—up of specific

nitiatives aimed at target groups.

Definitions: Following discussions with the sector, firm
definitions of “historic environment” and “minority and socially
deprived groups” will be determined by March 2003. “Historic
environment” is likely to cover mainly historic properties open to

the public.

PSA target 3
Improve the productivity of the tourism, creative and leisure

industries

Technical Note

Data: Productivity will be estimated for each of the three
industries by dividing gross value added by employment. Gross
value added and employment will be estimated from the Office of
National Statistics Annual Business Inquiry. Since the DCMS
sectors do not match the broad traditional categories used by the
Standard Industrial Classification (SIC), such as construction and
retail, the data required is the highly detailed industry basis.

Results are released on a provisional basis after 12 months.
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Gross value added is the value created by production before
deducting consumption of fixed capital. Total employment is
defined as the number of full and part-time employees on the
payroll plus the number of working proprietors involved. It should
be noted that, because of the difficulty of gathering information,
this will not cover the self-employed, who often feature
significantly in the creative industries and, to a lesser extent,

tourism.

Definitions

“Tourism” comprises the following sectors:

SIC Class

55.1/55.2 Hotels and other tourist accommodation

5.3 *  Restaurants, cafes etc.

554 *  Bars, public houses and nightclubs

63.3 Travel agencies/ tour operators

925 Libraries/ Museums and other cultural activities

92.6 Sporting activities

* 20-25%6%6 of these, since much of the activity in these sectors

1s supported by local residents rather than tourists.

“Creative industries” comprises the following sectors:

22.1 publishing (books, newspapers, journals & periodicals &
sound recordings & other#*)

22.3  reproduction of sound recording, video recording &

computer media**



72.2
74.2

744
74.81
92.1

92.2
92.31
92.32
92.34
92.4
92.72
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software consultancy & supply

rchitectural and engineering activities and related
technical consultancy**

advertising

photographic activities

motion picture and video production, distribution &
projection

radio & television activities

artistic & literary creation & interpretation

operation of arts facilities

other entertainment activities nec

news agency activities

other recreational activities nec 3%

xx 509% of this sub-group/class as per established DCMS CI
definition
xxx 2596 of this sub-group/class as per established DCMS CI

definition

“Leisure” covers one sub-group/class:

92.71

Gambling and betting activities

Baseline and targets

The baseline will be established from data for 2001, which will

be available (on a provisional basis) from January 2003. Targets,

which will take the form of annual percentage increases in the

productivity figure, will also be set at that time.
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PSA target 4

Improve significantly the value for money of the
Department’s sponsored bodies, measured by a matrix of
NDPB indicators.

Technical Note

Data: A range of performance indicators for two groups of
sponsored bodies— the national museums and galleries and the
Lottery distributors — will be collected, supplemented with text
explaining any factors beyond an organisation’s control that may
explain variances. The out-turn figures and text will be used as
a balanced score card to assess overall effectiveness and
efficiency in delivering objectives.

The indicators for the national museums and galleries are as

follows:

Total numbers of visitors

Numbers of child visitors

Numbers of visitors aged over 60

Numbers of repeat visitors

Numbers of web—site visits

Numbers of UK visitors from the C2ZDE socioeconomic groups
Percentage of collection stored in correct environmental

conditions
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Numbers of learners in on-site and outreach educational
programmes
Evaluation of overall user satisfaction

Non-grant income per visitor

Grant-in—aid per visitor

The indicators for the Lottery distributors are tailored to each
organisation, since they have widely differing remits, but each
distributor’s matrix includes the following efficiency measures:
average cost of processing each application; and average time
taken to process each application. As well as efficiency measures,

there is a range of outcome measures for each distributor.

Definitions: There is no single definiion of “improve
significantly”. DCMS and Treasury will make an overall annual
assessment, based on trends over time in the matrix of

performance indicators, as to whether progress is satisfactory.



B2 4 AUTUMN PERFORMANCE REPORT
- DEPARTMENT FOR CULTURE, MEDIA AND SPORT

This report covers the latest out-turn against the Department’s
Public Service Agreement (PSA) targets. It complements the
Operational and Financial Review (OFR) in the Department’s
2001/02 Resource Accounts. The OFR includes a review of the
Department” financial performance during the year, showing
expenditure against the Resource Estimate and explaining
variances. It also sets out the Department’s strategic aims for the
2003706 period and concludes with an operational review
describing how the Department 1s restructuring in order to deliver
more effectively its PSA objectives. This includes imtiatives to
introduce a more project-oriented work culture and a more
customer—focused relationship with its sponsored bodies.

The DCMS Resource Accounts were published on 20 November
2002, and are available from the Stationery Office, (TSO, PO Box
29, Norwich NR3 1GN.

Tel: 0870 600 5522. E-mail: book.orders@tso.co.uk). The
Resource Accounts can also be viewed on the DCMS website

(www.culture.gov.uk).
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PSA Target 1

Ensure all public libraries have internet access by the end of
2002.

Progress

The programme to ensure all public libraries in England o'er
internet access has continued to make good progress, with 76% of
libraries online as of June 2002. All library authorities still to
install infrastructure have been contacted to con”’rm their plans.
The network will be fully rolled out, wherever practicable*, by the
end of the year. Therefore we remain on course to fulfill our PSA
target, which will help meet the Government-wide objective to
provide universal access to the internet by 2005 and will attract
more people into libraries

Approximately 40 libraries will be unable to install ICT
equipment because of building work/refurbishment; relocation of
premises; third-party installation delays; and possible closure.
The majority, however, will have internet access during the first
half of 2003.

PSA Target 2

Introduce at least 12 Creative Partnerships by March 2004,
targeted on deprived areas, ensuring that every school child in the

Partnership area has access to an innovative programme of
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cultural and creative opportunities.

Progress

The Creative Partnerships programme was formally launched
by Tessa Jowell and Estelle Morris in September 2002. It has
already exceeded the PSA target: 16 Partnerships have been
established across the country, in areas ranging from Cormwall to
Durham and Sunderland, and from Liverpool and Hull to Slough
and

Kent. Pupils from the 361 schools involved so far are already
beginning to bene”’t from a broad range of arts and cultural
activities, and the opportunity to explore creativity by working
with their teachers and creative professionals.

The programme 1s being managed nationally by Peter
Jenkinson, the National Director of Creative Partnerships at the
Arts Council of England. Peter has appointed a full time Creative
Director for each area, whose role is to inspire, enthuse and
manage the schools and cultural and creative organizations that
will form the programme. Creative Partnerships will work to
ensure all our young people can share the cultural wealth of this
country, whilst realizing the educational, social and economic
benefits related to engaging with creativity. The National
Foundation for Educational Research will be undertaking a major
evaluation of the programme as it develops over the next two
years.

Ministers are keen to extend the opportunities that Creative
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Partnerships are offering to many more young people around the
country. In the light of the Department’s Spending Review 2002
settlement, they have pledged at least to double the size of the
programme by 2006. Work is already under way on how best to

achieve this.

PSA Target 3

Raise significantly, year on year, the average time spent on

sport and physical activity by those aged 5 to 16.

Progress

The next full progress report will be made once data from
Sport England’s Young People in Sport survey become available,
at the end of 2002. But signi”’cant progress is being made on the
programmes aimed at increasing participation. There are now
over 700 School Sports Co-ordinators, on course for the target of
1,000 by 2004, and over 3500 Primary Link Teachers. 2,500
schools, covering 2.25 million children, have received Sports Mark,
an accreditation for secondary schools which offer high—quality
sport and physical activity to pupils.

PSA Target 4

Increase the numbers of children attending museums and
galleries by a third by 2004.
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Progress

The number of child visitors increased from 5.07 million in
199972000 to 5.28 million in 2000701 and to 5.78 million in 2001/02.
The number of child visitors for the "'rst 6 months of 2002703 is
3.56 million (551 million in the "'rst 10 months since 1 December
2001, the "'rst month of free admission for everyone). This
compares with 3.05 million in the "'rst 6 months of 2001°02 (4.63
million in the 10 months since 1 December 2000), which amounts
to growth of 16.7% for the half-year. If the same rate of growth
1s maintained throughout the second half of the year we should hit
the 2003704 target of 6.74 million child visitors a year ahead of
schedule ie, by the end of March 2003.

PSA Target 5

Increase by 500,000 the numbers of people experiencing the
arts.

In November 2001 the Arts Council of England (ACE)
established a baseline of 14,771,3000 people for this target. In
November 2002 ACE will collect information from a small sample
of people from the Office of National Statistics Omnibus survey.
These interim data will be available early in 2003. A full survey
will be carried out at the end of 2003, with data available at the
beginning of 2004. A further survey to assess attendance by
people from ethnic minorities will also take place during 2002/03,
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with data available early in the 2003°04 financial year.

PSA Target 6

Conduct a value for money study of the bodies sponsored by
the Department by April 2002 and significantly improve the
average performance by 2004.

We have carried out a baseline assessment of value for money,
using a matrix of performance indicators. Progress will be

nr

assessed annually against the 2002 baseline; the "'rst assessment
will be in Spring 2003. The Department is working with its
sponsored bodies to improve performance, through more focused
funding agreements concentrating on strategic priorities and
customer impact and through more direct commissioning of key
projects. DCMS 1is also developing a reform strategy aimed at
helping individual bodies address operational problems and

challenges and maximize their effectiveness.

2003-06 Public Service Agreement targets

Set out below are the Department’s PSA targets for the period
April 2003-March 2006. Target 6 from the current PSA will be
carried forward to the new PSA, but the remaining targets will be
subsumed within the new PSA targets or within the 2003-06
Service Delivery Agreement (available on the DCMS website).

1. Enhance the take—up of sporting opportunities by 5716 year
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olds by increasing the percentage of schoolchildren who
spend a minimum of two hours each week on high quality
PE and school sport within and beyond the curriculum from
25% in 2002 t075% by 2006. (Joint target with Department
for Education and Skills).

2. Increase significantly the take-up of cultural and sporting
opportunities by new users aged 20 and above from priority
groups.

3. Improve the productivity of the tourism, creative and leisure
industries.

4. Improve significantly the value for money of the Depart-
ment’ sponsored bodies measured by a matrix of NDPB

indicators.
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<Abstract>

A Survey on the Performance Management

Systems in Korea and Developed Countries

Tackseung Jun

This study aims at providing comprehensive knowledge at the
performance-based public finance reforms at developed countries
and korea. The performance management system(PMS),
introduced at 2003, in Korea is benchmarked on the established
performance budgeting systems in the United States. and other
developed countries. Therefore it is important to understand the
performance budgeting system in those countries to further
develope the PMS in Korea. Hence this study surveys the
performance budgeting systems in developed countries and
attempts to draw lessons that will help the Korean system to
advance in the future. Especially, the PART in the United State
as an alternative to integrate the performance and budgeting, the
role of program evaluations, accountability problem, the
methodological issues in measuring the performance are discussed
in this study. We also examine performance—based public finance
system in Korea that come before the PMS in order to find the

way to reconcile with the PMS.
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