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The Program Activity Architecture

“Policy requirements for

;
i ) . i "

| Strategic Outcomes incl: Strategic O utcome Accountability levels
i

|

‘

m———-

Performance Measures to Parliament
et (Estimates & Public
Accounts)

*require TB approval,
incl. major & minor

foreach program

activity element Program Activities* changes
include: ogra ctivities -\ ¢
description PAA: reflect the

inventory of all

the programs of

;
'
|
!
i
i

_ |

Program title & i Departmental
i
' Sub-Activity Level**
!
i

Expected results

a department
measures logical
relationship to

expenditures

| to the SO(s) to
o . which they
Target & actual ! Sub-Sub Ativity Level contribute
results
~ Lowest Level_} **require TBS

Governance i programs sign-offl

1
!

Planned & actual § eac h other and
!
|
1

1Y | mmmmm Treasury Board of Ganada Canad'ﬁ
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Internet Expl
Fie FEdit View Favorites Tools Help ar
@ Back ~ \ﬂ |ﬂ N D searcn 52 Favorites (5] 2
</ m | - y {g =1
F«ddless|@htm:f/www‘whltEhuusE.gnvfnmhf&xpE((man/summaryflEIEIEIBZEI‘ZEIEIS‘htm\ EJGo Lnks
Home About Us Contact What's New Al
ExpectMore..
EXPECT FEDERAL PROGAAMS TO PERFORM WELL, AND BETTER EVERY YEAR
Show Me Programs o
PROGRAM ASSESSMENT
PROGRAM Title I Grants to Local Educational Agencies
This pregram provides supplemental education funding, especially in high-poverty areas, for
local activities that help improve the performance of low-achisving students or, in the case of
schoolwide programs, to help all students in high-poverty schools to meet challenging State
academic standards.
PERFORMING
OO Moderately Effective
s The program has a clear purpose, is well designed to leverage nationwide
educational improvement, and effectively targets Federal dollars to school
districts and schools with the greatest need for assistance as measured by
enrollment of students from low-income families.
» The program has ingful long-term p 3
established baselines, and set annual targets required to meet “ambitious
statutory academic proficiency geals. Independent evaluation data documents
m effective ion by the Dep: of Education and its partners,
and first-year data show a rate of progress consistent with meeting performance
targets.
+ The Department of Education has its
of State and local program implementation, m(ludmg data-drives
monitoring and on-site monitoring, identification of correction actions, and
follow-up to ensure corrective actions were taken.
IMPROVEMENT We are taking the following actions to improve the performance of the program:
PLAN
ut Improvement Plans & Submitting to Congress a comprehensive proposal to horize Title 1 Grants to Local |
Educational Agencies.
 Improving timeliness and transparency related to the collection and analysis of
performance and monitoring data to promate effective use of these data to strengthen
program management.
« Strengthening support for the district and school improvement process, including
increasing the use of Title I public school choice and supplemental educational services
options by sligible students.
v
&] Done & Internet
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F 5 3 =29 PSAS F2 242t oA
Public Service Agreement
A WORLD CLASS SKILLS
BASE BY 2020
Objective Obiective Improve adult literacy and
J numeracy
: Public Increase adult literacy from 849, today
" consultation Target | Target to 29% by 2011 and 95%, by 2020
Nati | Specification of baseline, target, data
ationa source, frequency of reporting, data quality
Audit Office Measu rement officer, 95% confidence interval and
minimum movement reguired
Consultation i Role of each Dept or Agency in delivering
. = the target and arrangements for governance
w/ frontline DEIlvery Strategy and accountability
Agency 3
B85 4. 3= PSAS 84, =52 Helo Hat
- - - ———
Spending Spending Spending Spending Spending
- Review Review Review Review Review
Spending 1908 2000 2002 2004 2007
Review:
CSR 98 SR00 SRO02 SR04 CSRO07
# of PSASs: | 160 | 30|
Focus:
Hl Outcome
B Input
Boundary:
Ml Dept’l
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