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Every organisation, at a point in time, will be at a certain level of maturity in

|:| Governance

4 terms of governance and strategy execution

|:| Strategy and Performance

* Develop Baseline

= Develop 3 Year
Roadmap

* Themeslivalue platforms defined
* Strategy Map developed

+  Measures and targets defined

*  Inifiative

Wi

*  Performance analytics in place

(profitability, causal analysis, ec)

= Operational dashboards established

= Vertical and horizontal alignment
acheived

= Initial process alignment
(budgeting, performance
management)

= Core group of experts established

*  6-10 governance cycles achieved

= Link to opertational planning

*  Accountability established

* Reporting and Governance in
place

+  Strategy commnications plan
established

*  Information and data linkages
established

and linked to strategy

* Initiative portfolio management

maturity

= Tight linkages — strategy, operations,

and risk

= Dynamic resource allocation
= Driver based rolling forecasts in place
= Dynamic environmental scanning

established

*  Individual reward and recognition

linked to organizational strategic
performance established and in place

= Deeply embedded capability at

[mutiple levels of the organisation

CHANGE FOCUS

STAGE 0 PREPARING

= Assess/prepare the
Business’ readiness
+ Educate Leaders

STAGE 1: DEVELOPING
+ Mobilise the organisation
- Establish the Performance
Management System
* Educate the core

STAGE 2: MATURING

+  Embed the approach
+  Build internal capability
= Build support infrastructure

- Integrate into management system "
+ Harvest tangible benefits

= Harvest initial benefits

-
>
STAGE 3: ADVANCED

+ Long term sustainability and

permanence

+  Educate the wider organisation

Master advanced practices

s
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Hans Christiansen

OECD =M ZXN|EtKKSenior Economist, OECD)

[ A5 H A (Competitive Neutrality) 2] o]0
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oA AR okl HESHA A AlstR QIR vz d 9
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FE AL s

E

1) “a situation where no commercial entity has a competitive advantage in a market in a market
place purely as a result of its ownership or control.” (OECD Working Party definition)
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2) “Government business activiies should not enjoy net compeliive advantages over their private
sector competitors simply by virtue of their sector ownership” (Australian definition)
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Prof. Lawrence L. Lee

CHOF 22X {233 &-&(Commissioner of the Chinese Taipei Fair
Trade Commission)
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AIAZ QD ZBAAHRSE, BAlE = d st wheh ik 19893 79 25 3
719 W93t £3& 9 FA4 7F AR L& (international working group

for promoting the privatization of SOEs)< A H gk,

O ARIEFL 199149 62 W (Statue for the privatization of State-owned

4) Ministry of Economic Affairs(MOE), Ministry of Finance(MOF), Ministry of Transportation and
Communications(MOTC) and Veterans Affairs Commissions
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(Board menber of Tenaga National Berhad and Executive Director of Khazanah)
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Antonius Alijoyo
718X £ O|AKBoard Member, Forum for Corporate

Governance in Indonesia)
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Rashedur Rahman
HIZ2HIA| 7| TA T2NE Zt= 9l CHFHCStn w4(Project Director,

Bangladesh Enterprise Institute(BEI) and Lecturer, University of Dhaka)
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