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Abstract

A Study on Measures to Stimulate Collaboration
among Public Institutions

Park, Hanjun - Sejeong Ha - Park, Chisung -
Choe, Daesung - Lee, Sung Gi

As our social problems have become complex and increased in
volumne, the demand for social services required to cope with such
problems has increased accordingly. This reveals the limitation of the
traditional approach to the public service supply, which mainly focuses on
the efficiency of the suppliers and emphasizes suppliers’ appropriate
responses to the true demands from public service users,

The efforts to overcome the problems caused by the traditional
approach are realized through the Government 3.0, the new paradigm of
running the government. In this context, the Ministry of Strategy and
Finance has developed core collaborations projects among the Korean
public institutions since 2013.

This study analyzes those projects through collaboration from the last 3
years on their various characteristics and discusses the results of the
surveys on the persons in charge of those projects.

Among the 57 projects, 46 projects(80.7%) were carried out by the
institutions each of which is related with one of the 5 governmental
ministries, A majority of them were executed by two or more institutions

from the different ministries rather than within the same ministry, This

Abstract = 139



shows that the diverstiy and complexity of the collaboration have been
increasing and the demand for mixed public services has been so, too.

For this study, a survey on the environment and structure of the
collaboration and behaviours of the participants were carried out., It was
found that a mutual trust among the participants was one of the most
important prerequisite of a successful collaboration, What was interesting
was that supportive institutions considered a sharing of vision and goal of
collaborations an important condition for the success of collaborations
while leading institutions did not. This observation implies a limited role,
responsibility and share in the result by supportive institutions and was
the reasons for why supportive institutions took a relatively negative
stance towards collaborations.

From the empirical analysis on the influence of the environment,
structure and behavioural aspects of collaboration, it was found that the
level of trust among participants, the number of types of participating
institutions, clarity of the degree of contribution by institutions,
communication, volume of resources put into collaboration have a
statistically significant impact on the satisfaction from collaboration.

To sum up, the head and management of the participating institutions
share the vision based on mutual understanding and trust in a horizontal
relationship with each other and clearly divide the responsibility and right
and seek to communicate with othes sufficiently to suppress potential
conflicts for the success of collaboration, The government, the owner of
the institutions, should lead the institutions to collaborate on their own in

a longer term,
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