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Public Institutions in Korea

1. Designation

The Minister of Economy and Finance may designate any institution in the table below as a
public institution, which are a legal entity, organization, or institution other than central or

a local government.

<Table 1-1> Designation Criteria of a Public Institution”

Conditions

Examples

An institution directly established pursuant to another Act with an
investment by the Government.

Korea Credit Guarantee Fund,
Korea Transportation Safety
Authority, etc.

An institution for which the amount of the Government grants (in
cases of an institution to whom some affairs of the Government
are directly commissioned, or a monopoly is granted, pursuant

Korea Gas Corporation, Korea

2 to statutes, the revenue earned from its commissioned affairs or Racing Authority, etc.
monopoly shall be included; hereinafter the same shall apply)
exceeds one-half of the amount of its total revenue.
An institution which the Government holds at least 50/100 of the

3 outstanding shares of, or secures de facto control over decision-making = Incheon Port Authority, Korea

on policies through the exercise, etc. of the power to appoint executive
officers with at least thirty percent of such outstanding shares

Tourism Organization, etc.

An institution which the Government together with an institution falling
under any of subparagraphs 1 through 3 hold at least 50/100 of the

4 | outstanding shares of, or secure de facto control over decision-making
on policies through the exercise etc. of the power to appoint executive
officers with at least thirty percent of such outstanding shares.

Korea Electric Power
Corporation, Korea District
Heating Corporation, etc.

An institution which a single institution, or two or more institutions,
falling under any of subparagraphs 1 through 4, hold at least 50/100
5 | of the outstanding shares of, or secure de facto control over decision-
making on policies through the exercise, etc. of the power to appoint
executive officers with at least 30/100 of such outstanding shares.

Korail Retail, Korea Southern
Power Co, Ltd.,, etc.

An institution established by an institution falling under any of
6 | subparagraphs 1 through 4 with an investment by the State or the
establishing institution.

KEPCO International Nuclear
Graduate School, Hanil General
Hospital, Korea Polytechnics,
etc.

The designation process of a public institution is as follows.

« First, the head of the competent ministry should nominate eligible institutions to designate as a public

institution and notify to the Minister of Economy and Finance at least one month before the start of every

fiscal year.

« Second, out of the institutions nominated, the Minister of Economy and Finance selects the institutions that

fulfill the conditions stipulated by the Act on the Management of Public Institutions and asks for deliberation

1) Public corporations are what we generally regard as state-owned enterprises. The term was first used in the classification of

public institutions according to the Act on the Management of Public Institutions.
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and resolution to the Ownership Steering Committee on the designation of those selected.
« The Committee make the final decision on designating a new public corporation, quasi-governmental
institution, or non-classified public institution, or cancelling or changing such designation.

« The Minister of Economy and Finance announces the designation result made by the Committee.

2. Classification

« Public institutions are classified into three groups mainly depending on the number of personnel, assets size,
and self-generating revenue ratio.

« Depending on the classification, the scope of the management and oversight of public institutions may
differ.

« Public corporations and quasi-governmental institutions are wholly subject to the Act including the ones
concerning the articles of association, board of directors, executive and non-executive officers, performance
evaluation, budget and accounting rules, etc.

« Non-classified public institutions are subject to the articles related to the public information disclosure,
customer satisfaction level survey, adjustment of functions, and innovation.

« Public corporations and quasi-governmental institutions may differ in its internal corporate governance
structure, external governance actors(oversight agencies), nomination procedures for board of directors and
executive officers, budget approval procedures, settlement of accounts, and operating plans.

<Table 1-2> Classification of Public Institutions

Classification Classification Criteria

« Public Institutions designated by the Minister of Economy and Finance,
whose prescribed number of personnel are at least 50 people and whose
self-generating revenue 2 accounts for at least 50 percent of their total
revenue

(D Public corporations(35)

« Market-type public « A public corporation whose self-generating revenue accounts for at least

corporations

85 percent of their total revenue (with a minimum asset size of two trillion
KRW)

* Quasi-market-type
public corporations

« A public corporations other than market-type public corporations

@ Quasi-governmental
institutions(93)

« Institutions whose prescribed number of personnel are at least 50 people
and whose self-generating revenue accounts for less than 50% of their total
revenue

« Fund-management-type
quasi-governmental
institutions

« Quasi-governmental institutions that manage (or are commissioned to
manage) funds in accordance with the National Financial Act

2) Self-generating revenue refers to the revenue excluding contributions, subsidies, and other financial support from the
government. The proportion of the self-generating revenue to the total revenue of an institution is calculated after being
weighted according to the monopolistic and mandatory usage of products or services that an institution supplies.
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Classification Classification Criteria

» Commissioned-service-

type quasi-governmental « Quasi-governmental institutions other than fund-management-type quasi-

governmental institutions

institutions
@ Non-classified public « Public institutions excluding public corporations and quasi-governmental
institutions(210) institutions

3. External Governance
1) Ownership Steering Committee

Ownership Steering Committee (the "Committee") is working under the jurisdiction of the
Minister of Economy and Finance for deliberation and resolution on matters regarding the
operation of public institutions.

A. Composition of the Committee

The Committee is comprised of one chairperson who is the Minister of Economy and Finance,
Vice-Minister-level government officials, and 11 or less non-governmental members
commissioned by the President based on the recommendation of the Minister of Economy
and Finance. Non-governmental members can be selected from individuals in various fields
including law, economy, press, academia, labor, etc.

The term of office of the Committee members is three years and can be reappointed for
another single term after its first appointment.
B. Committee Meetings

The Committee’s meeting should be convened with twenty or less members including
the chairperson Depending on the agenda, the chairperson should select the members
to attend. Non-governmental members shall constitute a majority of the members of the
meeting.

The Committee’s meetings should be held with the participation of a majority of the
members and shall adopt a resolution with the affirmative vote of the majority of the
members present at the meeting.

C. Responsibilities of the Committee

The Committee should resolve and disclose matters regarding the designation of public
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institutions, public institutions reform policies, day-to-day operation of public institutions,
appointment and removal of executives of public institutions and the oversight system on
public institutions.

Matters subject to deliberation and resolution by the Committee are as follows.

« Designation of public corporations, quasi-governmental institutions, and non-classified public institutions,
and cancellation and change of such designation

« Examination on the establishment of a new institution

- Appointment of the non-standing senior directors of market-type public corporations and quasi-market-
type public corporation

 Appointment of executive officers of public corporations and quasi-governmental institutions

« Guidelines for remuneration

« Performance evaluation of non-standing directors and auditors

« Performance evaluation of public corporations and quasi-governmental institutions

D. Subcommittees

The Committee may have subcommittees composed of some of the committee members
for carrying out its business affairs in an efficient manner. Subcommittees should assist the
decision-making process of the Committee by conducting in-depth discussions on relevant
agendas and report the discussed results to the Committee.

2) Ministry of Economy and Finance

The Ministry of Economy and Finance oversees policies regarding the operation of
institutions as stipulated by the ‘Act on the Management of Public Institutions.

Based on the Act, the Ministry

« sets guidelines for oversight of public institutions

« has supervisory responsibilities such as performance evaluation, public disclosure, and regulations on the
establishment of a new public institution.

« organizes and operates the Management Evaluation Team for public corporations and quasi-governmental
institutions to ensure the efficient enforcement of performance evaluation and to provide professional

consultation concerning performances of public institutions.

3) Competent Ministries

Competent ministries oversee the industrial or sectoral policies of individual public
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institutions in which they operate.

« They have influence over public institutions by granting permission on the initiation and termination of
businesses and implementing policies regarding the promotion of relevant industries and the creation of
new markets.

<Table 1-3> Competent Ministries and its Public Institutions Portfolio

# of Public # of Public
L Institutions L Institutions
Competent Ministries under the Competent Ministries under the
Ministry Ministry
Ministry ?.f Economy and 4 Ministry of Oceans and Fisheries 19
inance
Ministry of Education 23 Ofﬁce fqr .Gov,ernment _Pollcy Coordination, 24
Prime Minister’s Secretariat
Ministry of Science & ICT 46 Korea Communications Commission 2
Ministry of Foreign Affairs 3 Nuclear Safety and Security Commission 3
Ministry of Unification 2 Financial Services Commission 8
Ministry of Justice 4 Fair Trade Commission 2
Ministry of National Defense 3 Ministry of Patriots and Veterans Affairs 3
Ministry of the Interior and 3 Defense Acquisition Program Administration 2
Safety
Ministry of CUItl.”e' Sports 33 Cultural Heritage Administration 1
and Tourism
Ministry of Agrlcultu_re, Food 10 Korea Forest Service 3
and Rural Affairs
Ministry of Trade, Industry 41 Rural Development Administration 1
and Energy
Ministry of Health and 25 Ministry of SMEs and Startups 12
Welfare
Ministry of Environment 10 Korean Intellectual Property Office 6
Ministry of Employment and 12 Ministry of Food and Drug Safety 4
Labor
Ministry of Gendgr Equality 5 Korea Meteorological Administration 3
and Family
Ministry of Land, . .
Infrastructure and Transport 23 National Police Agency !
Korea Customs Service 1 Ministry of Personnel Management 1
National Fire Agency 1
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4. Internal Governance
1) Board of Directors

The board of directors should be comprised of no more than fifteen directors including the
head of institution.

The requirements to become a chairperson of the board may vary depending on the type of
public institution and the asset size.

« For market-type public corporations and quasi-market-type public corporations with the asset size of no less
than two trillion KRW, a non-standing senior director shall become a chairperson.
« For quasi-market-type public corporations with the asset size of less than two trillion KRW, or quasi-

governmental institutions, the head of the institution shall become the chairperson.

On average, there are 8 to 10 directors on the board of directors, with 6 to 8 being non-
standing directors.

<Table 1-4> Status of the Composition of Board of Directors

Total No. of AL Non-
Category . : Standing | Non-standing (by Standing .
Directors A standing
Institution)
Public corporations (35) 326 326 221(67.8%) 9.3 3.0 6.3
Quasi-governmental o
Institutions (93) 881 881 721(81.8%) 9.5 1.7 7.8
Non-classified Public o
Institutions (210) 1,646 1,646 1,574(95.6%) 7.8 0.3 75
Total (338) 2,853 2,853 2,516(88.2%) 8.4 0.9 74

Source: ALIO system
*As of 2018

2) Audit Committee

Any market-type public corporation or quasi-market-type public corporation, whose asset
size is no less than two trillion KRW, is obligated to establish an audit committee.

« The audit committee should include three or more board members; the committee should be chaired by a
non-standing director, and more than two thirds of the members should be non-standing directors.

« The committee should include at least one financial or accounting expert as a committee member.

The audit committee should audit business affairs and accounting in accordance with the
provisions of Article 32 of the Act on the Management of Public Institutions, and should
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report the results to the board of directors.

Among 16 quasi-market-type public corporations, 8 corporations are obliged to establish
an audit committee in accordance with the Act on the Management of Public Institutions
while all the market-type public corporations have the same obligation.

5. Executive Officers
1) Composition

Every public corporation and quasi-governmental institution should have standing and
non-standing directors, including the head of the institution and auditors. No individual
auditor will be appointed where an audit committee is established.

2) Appointment and removal

Thehead ofapubliccorporationisappointed by the President, based ontherecommendation
of the head of the competent ministry, among multiple candidates recommended by the
Committee for Recommendation of Executive Officers and then selected through the
deliberation and resolution by the Committee.

« The head of a public corporation with 500 employees or less and less than 100 billion KRW in total revenue
is appointed by the head of the competent ministry from among multiple candidates recommended by
the Committee for Recommendation of Executive Officers and then selected through deliberation and

resolution by the Committee.

The head of a quasi-governmental institution is appointed by the head of the competent
ministry from among multiple candidates recommended by the Committee for
Recommendation of Executive Officers.

« The head of a quasi-governmental institution described below is appointed by the President through the
same process as the head of a public corporation with more than 500 employees and 100 billion KRW in
total revenue.

> Commissioned-service-type quasi-governmental institutions with more than 500 employees and 100
billion KRW in total revenue.

> Fund-management-type quasi-governmental institutions with more than 500 employees and 1 trillion
KRW in total asset size in which operating funds on consignment is included.

> Seven other quasi-governmental institutions designated by presidential decree due to particularity of
their functions. ®

3) The Independence Hall of Korea, Korea Workers' Compensation & Welfare Service, Korea Consumer Agency, Korea Housing
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The appointment of executive officers in non-classified public institutions is provided by
legislation or the articles of association.

<Table 1-5> Appointment of the Heads (CEOs) of Public Corporations and Quasi-governmental Institutions

Category Appointment Procedure*

The Committee for Recommendation of Executive Officers nominates multiple
candidates — Deliberation and resolution by the Ownership Steering Committee —
Recommendation from the head of competent ministry — Presidential appointment

Public
corporations

ch:\?eSIrhmental The Committee for Recommendation of Executive Officers nominates multiple candidates
Ignstitutions — Recommendation from the head of competent ministry — Presidential appointment

* Applicable to large public corporations and quasi-governmental institutions with over 500 employees and 100 billion KRW in total revenue
(1 trillion KRW in asset size as for fund-management-type quasi-governmental institutions).
Source: The Act on the Management of Public Institutions

<Table 1-6> Authority to Appoint the Head of Institution (CEO), Directors, and Auditors

Category Public corporations Quasi-governmental institutions
Large-scale institutions Recommendation by the head of competent ministry —

Head of 9 Presidential appointment

institution
Small-scale institutions | The head of competent ministry

Standing directors Head of institution

Minister of Economy and

Fi The head of competent ministry
inance

Non-standing directors

Recommendation by the Minister of Economy and Finance —

Large-scale Institutions Presidential appointment

Auditors

Small-scale Institutions | Minister of Economy and Finance

Source: The Act on the Management of Public Institutions

Finance Corporation, National Research Foundation of Korea, Korea Student Aid Foundation, Korea International Cooperation
Agency
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<Table 1-7> Appointment Procedure of the Head, Directors, and Auditors of Public Institutions

Appointment Procedure

Institution Position s Commlttee el . Ownership Steering Committee
Recommendation of Executive - . .
(Deliberation and Resolution)
Officers
Head of institution O ¢}
Standing directors X X
Public " Auditors/Standing o o
corporations auditors
N.on-standing o o
directors
Head of institution ¢ X
Standing directors X X
Quiasi-
governmental =~ Auditors/Standing o o
institutions auditors
Non-standing A(small-scale institutions are x

directors

exemption)

Source: The Act on the Management of Public Institutions

The head of public corporation and quasi-governmental institution can be removed by his/
her appointing authority in such cases written below. ¥

- if he/she commits an act in violation of a statute or the articles of association, neglects his/her duties, or he/

she has a serious trouble in performing his/her duties as the institution head

« if he/she fails or neglect to perform his/her duties and responsibilities

« if the results from the performance evaluation show poor performance of the public corporation or quasi-

governmental institution

« if there is a ground for removal as specified in the articles of association

3) Term of Office

The term of office of the head of institution is three years, while it is two years for standing
directors, non-standing directors and auditors.

4) Article 25 and 26 of ‘The Act on the Management of Public Institutions’
(http://www.law.go.kr/eng/engLsSc.do?menuld=1&query=public+institutions&x=0&y=0#liBgcolor0)
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<Table 1-8> Executive Officers' Term of Office Policy

Category Past Present
Head of The term of 3 years is guaranteed | Initial tenure of 3 years + Consecutive appointment
institution but consecutive appointmentis | decided on a yearly basis
virtually restricted (After consideration of performance evaluation results)
Standin The term of 2 years is guaranteed | Initial tenure of 2 years + Consecutive appointment
directorg but onsecutive appointment is decided on a yearly basis

virtually restricted (After consideration of performance evaluation results)

Initial tenure of 2 years + Consecutive appointment
decided on a yearly basis

(After consideration of results from an evaluation of
performance of duties)

Non-standing | The term of 2 years is guaranteed
director/ but consecutive appointment is
auditor virtually restricted

Source: The Act on the Management of Public Institutions

4) Executive Officers’ Duties

The head of institution (CEO) has overall control over its business affairs and take responsibility
for its performance.

Directors should deliberate on the matters brought up to the directors’ meeting and
participate in the adoption of a resolution.

Auditors should audit the business affairs and accounting of public corporations or quasi-
governmental institutions according to the audit guidelines and submit their opinions to
the board of directors.

6. Budget and Accounting System
1) Accounting Principles

The accounting of public corporations and quasi-governmental institutions should be
accrual-based to accurately show its business performance and the changes of assets and
liabilities.

« The detailed accounting criteria should conform to the ‘Rules for Accounting Affairs of Public Corporations
and Quasi-governmental Institutions, and should first be applied to the settlement of accounts for the first

year of designation as public institutions and the budgets for the following year.

2) Budget Compilation

The budget proposal of each public institution for the following fiscal year should separately
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be compiled for its general provisions, the estimated income statement, the estimated
balance sheet, and the financial plan.

+ The budget bill should be prepared in accordance with the business goals and the Guidelines for Budget
Compilation of Public corporations and Quasi-governmental institutions and the head of the institution
should submit the bill to the board of directors.

« The submitted budget bill should be finalized by the resolution of the board of directors no later than the
beginning of the following fiscal year before being reported to the Minister of Economy and Finance, the
head of the competent ministry and the Chairperson of the Board of Audit and Inspection of Korea.

« Once the budget is finalized, each public institution should establish its management plan accordingly.

« Then, the public corporations among public institutions should submit the plan to the Minister of Economy

and Finance and the head of the competent ministry within two months after the budget is finalized.

3) Settlement of Accounts

Every public corporation and quasi-governmental institution should prepare statements on
the settlement of accounts for the corresponding year, without delay, at the end of each
fiscal year, and select an accounting firm to conduct an external audit.

« All public corporations should submit financial statements that includes the opinion of an external
accounting auditor and the accompanying documents to the Minister of Economy and Finance (the quasi-
governmental institutions to the head of the competent ministry), no later than the last day of February of
the following year, and shall finalize the settlement of accounts by obtaining the approval of the Minister no
later than the last day of March.

« The finalized statements on the settlement of accounts should be submitted to the Board of Audit and
Inspection of Korea, and the Board should inspect the statements and submit the results to the Minister of
Economy and Finance by no later than July 31.

+ The Minister should report the statement of accounts to the Cabinet Council and submit them to the
National Assembly by no later than August 20.

7. Public Information Disclosure System

1) ALIO (All public Information In One)

The management publication system is designed to disclose information regarding the
business performance, the status of personnel, and the financial conditions of public
institutions with the intention of establishing a public monitoring system and, ultimately, of
improving their management efficiency.
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Every public institution should disclose its management information on its official website
and the Minister of Economy and Finance may prepare a separate standardized form for
consolidating main items and publish such items in the consolidated form on the public
information disclosure system, ALIO (All public Information In One, www.alio.go.kr).

2) Guidelines for Public Information Disclosure

A total of 40 items are grouped into six categories as follows.

<Table 1- 9> The List of Disclosed Items

Category Item

| . General status 1. General status

2. Number of executives and employees

3. Current status of executives

4.New employment and flexible hours’ arrangements
5. Annual salary of executives

6. Average monthly salary of employees & salaries of new employees
7. Business expenses spent by the head of institutions
8. Welfare expenses

9. Other welfare and employee benefits

10. Details of executives’ overseas business trips

11. Current status of labor unions

12. Internal regulations

13. Disciplinary actions and penalty for employees

14. Information on litigations and legal advisers

15. Support system for work and life balance

[l . Operation of Institution

16. Condensed balance sheet

17. Condensed income statement
18. Revenue and expenditure

19. Core businesses

20.Ongoing investments

IIl. Core businesses 21. Status of capital and shareholders
and Management 22. Short and long term borrowings
performance 23. Investments and contributions

24. Annual endowments and grants

25. Other burdensome costs

26. Detailed information on debts in 12 overleveraged public institutions
27.Tax payment status

28. Audit reports

29. Feedback from the National Assembly
30. Feedback from the Board of Audit and Inspection of Korea & the
competent ministry
IV. Internal and external 31. Performance evaluation results
evaluation 32. Feedback from the performance evaluation results
33. Results of the customer satisfaction surveys
34, Results of auditor’s job performance evaluation
35. Minutes of the directors’meetings, and internal audit results
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Category Item

36. Business innovation practices

37. Job vacancies and application information
V. Notification 38. Contract information

39. Research reports

40. Other information

Disclosure items are classified in periodic and irregular disclosure items.

« Items for reqular periodic disclosure are used to publish related materials regularly at a certain time.
> Information such as an institution’s organizational structure, personnel, financial reports, or annual salary
of employees is subject to regular periodic disclosure.
« Items for irregular disclosure refer to items whose related information is generated on an irregular basis and
need to be disclosed to the public, and should be posted within 14 days from their generation.
> Information such as feedback from independent institutions, minutes of directors' meetings, and

information for job applicants is subject to irregular disclosure.

<Table 1-10> Deadline of Regular Periodic & Irregular Public Information Disclosure

Category Past Present

Every year The end of April

Regular periodic disclosure Half a year The end of April & October
Quarter The end of January, April, July and October
Irregular disclosure Within 14 days

3) Operation of the Public Information Disclosure System

A. Periodic Disclosure of Public Institution’s Information

Before the end of April when the periodic information is disclosed, a briefing session is
provided to public institutions to explain the integration of disclosed information for all
publicinstitutions and the newly designated public institutions.

Aninstitution designated as a publicinstitution should disclose its managementinformation
such as the financial status of the five previous years during the periodic disclosure period
every year.
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B. Examination and Confirmation of Disclosure

In order to ensure the credibility and accuracy of the information disclosed every year, the
Minister of Economy and Finance checks and confirms them.

He/she imposes penalties for any disclosure in accordance with the penalty criteria and
carries out follow-up measures after deliberation and resolution by the Committee.

4) Penalties for Non-compliance with the Disclosure Rules

The following three types are regarded as non-compliance:

» Non-conformance occurs when an institution fails to disclose material that is supposed to be disclosed or
discloses information past the prescribed time of publication

« False publication occurs when an institution discloses false information and the violation is discovered by an
external agency

« Alteration of the disclosed information is the case where an institution identifies and makes changes to

correct the false information that had already been disclosed.
Penalty is imposed depending on the type of non-compliance of disclosure.

« In order to ensure the credibility and accuracy of the disclosed information, if a public institution fails to
perform its duty of disclosure and falls under one of the non-compliance of disclosure mentioned above, the
Minister of Economy and Finance should impose penalty points depending on the gravity of the violation
and the time delayed according to the Standards on the Integrated Publication of Public Institutions.

« If the total penalty points imposed on a public institution during a year exceed 20 points, the Minister of
Economy and Finance may, after deliberation and resolution by the Committee, issue a disciplinary warning
against the institution. If the total penalty points exceed 40 points, the Minister will declare the institution ‘a
non-compliance institution of disclosure’and can order disciplinary measures against the persons who are

responsible.

8. Performance Evaluation System
1) Overview

Evaluating performance of public institutions can be characterized as a cyclic process in
which the annual performance of public institutions is assessed based upon the evaluation
indicators. Performance payments based on the evaluation results, are distributed while the
results are also reflected onto successive business plans.
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The major purposes of the performance evaluation are as follows.

« To improve management efficiency, accountability and motivation for goal achievement
« To set clear targets(objectives) and to effectively deal with the principal-agent problems
« To introduce competition and apply pressure to stimulate management innovation

« To reflect the feedback from the evaluation results for management improvement

« To enhance the transparency of management in public institutions

2) Components of the Performance Evaluation System

A. Evaluation on Performances of Public Corporations and Quasi-governmental Institutions

The overall performances of public corporations and quasi-governmental institutions are
subject to annual evaluation.

The evaluation aims at ensuring accountable management through external evaluation
on their performance, establishing management accountability, improving transparency,
and streamlining operational process of institutions and utilize the results for managerial
improvement.

B. Evaluation of Auditors

Performance of standing auditors and audit committee members are also subject to
evaluation.

« The evaluation aims at improving accountability of auditors and audit committee members as well as the

propriety of audit activities.

Standing auditors or members of the audit committee in public corporations and quasi-
governmental institutions are subject to evaluation, and he/she is evaluated once during
his/her tenure.

« Standing auditors or members of audit committee who are absent or have been employed less than six

months by the end of the year are exempted from evaluation.

3) Performance Evaluation Indicators

The evaluation on managerial performances of public corporations and quasi-governmental
institutions is composed of 15 indicators across two categories as of 2016: common and
main business activities.
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<Table 1-11> Categories and Main Indicators of the Performance Evaluation of Public Institutions >

Category Main Indicators (weights)

« Business strategy & Leadership(6)

« Implementation of social values(22)

« Business process efficiency(5)

« Management of organization and human resources(9)

- Management of remuneration and employee welfare benefits(8)
- Cooperative and participatory activities(5)

Common management activities

« Aggregate evaluation of core business plans, activities and

Main business activities performances(ds)

The evaluation indicators and their weighted values can differ depending on the
categorization of institutions and whether the institution is required to submit Mid- and
Long-term Financial Management Plan.

The evaluation on auditors and audit committee members is practiced based on five
evaluation indicators across two categories as of 2018: the proprieties of audit activities &
job performances, results from external evaluations, and the results from the performance
evaluation of public institutions.

<Table 1-12> Categories and Main Indicators of the Evaluation on Auditors and Audit Committee Members

Category Main Indicators (weights)

» Professionalism of auditors(25)

Auditor's ability + Morality & independency of auditors(25)

+ Reinforcement of internal control function(20)

Job « Performances of internal audit activities and adequacy of ex-post management(25)
performance (Results from the evaluation of the Board of Audit and Inspection of Korea)
results « Integrity of the institutions(5)

(Results from the evaluation of the Anti-Corruption & Civil Rights Commission)

4) Evaluation System and Procedures

The procedure for the performance evaluation is as follows:

« Ministry of Economy and Finance delivers the performance evaluation manual for the year in January.

« The Management Evaluation Team is formed in February and executes the performance evaluation from
March to May.

« The evaluation results are confirmed through the deliberation and resolution of the Ownership Steering

Committee and announced by June 20.

5) The following evaluation indicators and their weighted values are applied to public corporations that are required to submit
Mid- and Long-term Financial Management Plan
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5) Follow-up Measures of the Evaluation

There are two main follow-up measures based on the results of the performance evaluation
of public institutions.

« The incentive bonus based on the evaluation results and the bonus rate is decided as prescribed in the
Guidelines on Budget Compilation of Public Corporations and Quasi-governmental Institutions and the
Guidelines on Executive Remuneration.

« The Minister of Economy & Finance can propose dismissal of the head of institutions or standing directors
to the appointing authority after the deliberation and resolution by the Committee, if the corresponding
institutions receive negative results from the performance evaluation.

« The results from the evaluation on the head of institutions, auditors, and audit committee members are used

to decide whether they should serve consecutive terms.

Their bonus rates are decided by the results from the performance evaluation of public
institutions.
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1. Personnel Management Policies

1.1 Policies of the First Half of 2017

On February 9, 2017 the Ministry of Economy and Finance held a Steering Committee
meeting on Public Institutions to confirm the plan for the management of public personnel.

Four main issues of the public institutions’ personnel management plan were @ job-
ability centered recruitment, @ social equity-based recruitment, @ support of work-family
reconciliation, and @ management of irregular and indirect employment.

« First, by introducing the NCS (National Competency Standards) based recruitment system, all public
institutions should lead to ability-centered society.
« Second, public institutions should strengthen social equity-based employment policies such as recruitment

of local talents, high-school graduates and young interns.

<Table 2-1> Detailed Thematic Guidelines for Social-equity based Employment Policies

Detailed guidelines

Local talents Should be more than 35 percent among new recruits.
High-school Should search job functions suitable for high school graduates and encourage active
graduates recruitment, and support their stable adaptation to the organization.

Improve the management of the Youth Internship Program and do not operate

Young interns . ) o .
9 unreasonably in terms of working conditions such as remuneration.

Third, to expand the ratio of female managers, public institutions should actively seek out
and expand the time-based employment system, and support work-family reconciliation
policy through the introduction and operation of a flexible work system that meets the
conditions of each institution.

« Fourth, public institutions should maintain a ratio of irregular workers who perform regular and continuous
work within a maximum of 5 percent of the total workforce capacity and provide appropriate treatment to

irregular and indirect workers.

The Personnel Management Plan is applied to public corporations and quasi-governmental
institutions; non-classified public institutions can apply the Plan under the responsibility of
the competent ministries.

In addition, in order to revitalize the work-family reconciliation policy the standards for the
public disclosure of public institutions have been revised.

« An indicator for the disclosure of “work-family reconciliation system operation status” has been newly
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established, and related announcements such as maternity leave, child-care leave, flexible working system,
leave for miscarriage/stillbirth, and reduced working status for pregnancy and child-care period have been
added.

1.2 Policies of the Second Half of 2017

A new government was launched in May 2017. In September of the same year, the Ministry
of Economy and Finance formulated and announced plans to introduce and expand a new
policy of job-sharing in public institutions’

This is aligned with the efforts to shift the perception of long-time work practices in the
public sector and promote policies to support work-family reconciliation policy.

The ‘job-sharing’ policy consists in creating jobs by shortening working hours (reduction of
overtime hours and activate annual leave) and various allowances (overtime allowance and
annual compensation).

<Figure 2-1> Job Sharing
<AS-IS> <TO-BE>

No. of No. of
Employees Employees
Total Labor Cost Level ‘ = ‘ Total Labor Cost Level
Total hours worked per person
(Standard working hours + Overtime hours) v Total hours worked per person
Y
1
Existing Employees A Existing Employees U re ci\fi/ts

1

Source: Ministry of Economy and Finance
*Working Hours

The Ministry of Economy and Finance has decided to introduce a flexible cap system on the
number of personnel in the “Guidelines on Organization and Personnel Capacity of Public
Institutions”for the introduction and dissemination of the “job-sharing in public institutions”
policy.

« The flexible cap system on the number of personnel refers to the capacity that a public institution can
operate in order to improve the quality of public services and create good jobs within the total labor cost
through labor-management cooperation.
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« The introduction of the flexible cap system on the number of personnel has provided the institutional basis
for job-sharing that allows public institutions to expand their recruitment by reducing their own labor costs.

On July 2017, the government jointly announced along with related entities the “Guidelines
for the Conversion of Irregular Employees in the Public Sector into Permanent Employees”
and during October was convened the task-force meeting to deal with measures regarding
irregular workers to announce the results of the “Special Status Survey on Irregular Workers
in the Public Sector and its Annual Transitional Plan”

« According to the “Transitional Plan’, 205K irregular workers in the public sector will be converted into full-
time employees by the year 2020, and among those 205K, the conversion of 74K will be completed by 2017.
« The sum of 205K workers are composed of 175K subject to conversion (including 7200 temporary and
103K dispatched workers) excluding cleaning and security workers over 60 years of age and others that are

tentative for conversion.”

<Figure 2-2> Expected size of transitional to full-time employees in the public sector

(@ Over 60 years old (54K) \ BN S
@ Teachers (34K) from trsa:':rs]'i'cfn
® Change of industry Transistion size 2I(;5K
demand (13K) 141K
SRS @ Utilization of Private B
Irregular Experties (11K) ;
Employees OAthletes6k)  / I T ;d;."' - |- 1
316K . itional 1
® Professionals (4K) Transition |
@ Promotion of SMEs (3K) (over 60 : —
Consignment to other yearsold) —; —
Public Institutions (3K) i
1
1

© Others (13K)

Out of 175K subject to conversion, ‘fixed-term employees’ will be converted by the
beginning of 2018 and the conversion of ‘dispatched workers and the workers hired by
service companies’ will be gradually completed by the beginning of 2020 considering its
end of contract terms.

5) Since many of the cleaning and security workers are over 60 years of age, the government recommended the transition to
regular employees with a retirement age limit of 65 years old by publishing additional guidelines on September 22nd, 2017



The Management System of Public Institutions | Recent Policies and Strategies for Oversight of Public Institutions |
Overview of Public Institutions | Appendix

27

<Figure 2-3> Transition to Full-time Employees by phase

Cumulative | [l Fixed-term

2000000 740K Cumulative 1,510K Cumulative 1680K
1570K Dispatched
1800000 P
1600000
1400000
1200000 960,000 1,030,000
790000 920000
1000000 600,000
800000
600000 230,000
400000 720,000 720000 720,000 720000 720,000
200000
0
Second First half Second First half Second Annual
half 2017 2018 half 2018 2019 half 2019 2020

Source: Ministry of Economy and Finance

« Among them, public institutions are planning to convert 96,030 employees accounting 55 percent of the

total.

2. Budgeting and Enforcement Guidelines

The “Guidelines for Budget Compilation for Public Corporations and Quasi-Governmental
Institutions” have been approved on December 8, 2017 at the Ownership Steering
Committee meeting.

2018 budget allocation guideline, has proposed basic direction for budget formulation for
social value realization, job creation, and innovation growth through investment expansion.

The main principles of the basic direction for budgeting are as follows:

« To enhance the public nature of the public institutions, the social values of the public institutions should be
realized and the publicness shall be improved.

« The budget was organized to ensure the transition of irregular and dispatched workers to full-time employees
according to the job creation road-map.

« By expanding the organizations' investments in its core businesses public institutions can contribute to

innovative growth.
The main contents of the guidelines for budgeting are as follows:

« First, the total labor cost increase rate was set at 2.6 percent compared to the previous year, taking into
consideration of the wage increase rate of public servants in 2018 (2.6 percent) and the consumer price
inflation rate.

« In order to eliminate the wage gap between public institutions, the increase rate of total labor cost between
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the high-wage and low-wage institutions was discriminatorily applied by the same rate as in 2017, from
+1.5%p~A1.0%p.

<Table 2-2> Discriminatory rate increase of the total labor cost by public institutions

Classification Increase rate of the total labor cost

Below 90 percent of the industry average and 60 percent low of the

0, 0,
Plaverage +1.5%p(4.1%)

Below 90 percent of the industry average and 70 percent low of the

0, 0,
Pl average +1.0%p(3.6%)

110 percent higher than the industry average and 120 percent

- 0, 0
upper of the Pl average ~ 1.0%p(1.6%)

« Second, according to the “Guidelines for the Conversion of Irregular Employees in the Public Sector into
Permanent Employees (2017.7.20)" it was organized to reflect the needs to improve the treatment of
temporary workers.

« Third, the recurring expenses were frozen to the previous year's budget level, and the expenses for business

operation were reduced by 10 percent from the previous year.

In accordance to the “2018 Budgeting Guidelines for Public Corporations and Quasi-
Governmental Institutions”, each public institution will determine the next year’s budget
and release it to the ‘Public Information Disclosure System’ (All-in-One Information
System or ALIO).

3. Mid- and Long-term Financial Management

On September 1st, 2017, the Ministry of Economy and Finance submitted to the National
Assembly the “Mid- and Long-term Financial Management Plan for Public Institutions
2017~2021" of 38 public institutions pursuant to paragraph 2 of Article 39 of the ‘Act
on the Management of Public Institutions’ and Article 9, Paragraph 2 of the ‘National
Finance Act'

« According to the Paragraph 2 of Article 9 of the ‘National Finance Act, the Minister of Economy and Finance
shall submit a mid- and long-term financial management plan to the National Assembly 120 days before the
beginning of the fiscal year pursuant to the Article 9, Paragraph 2 of the ‘Act on the Management of Public
Institutions.

« According to Article 39, Paragraph 2 of the ‘Act on the Management of Public Institutions; the public

corporations and quasi-governmental institutions that have i) an asset over 2 trillion won or ii) a government’s
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loss provision or iii) a capital impairment, should establish mid and long-term financial management plans

and submit to the Minister of Economy and Finance.

<Table 2-3> List of Public Institutions subject to the Planning of Mid- and Long-term Financial

Criteria Public Institutions

Korea National Housing Corporation, Korea Electric Power Corporation, Korea
Expressway Corporation, Korea Hydro & Nuclear Power Corporation, Korea Gas
Corporation, Korea National Oil Corporation, National Health Insurance Corporation,
Deposit Insurance Corporation, Korea Water Resources Corporation, Korea Railroad
Corporation, Korea Rail Network Authority, Small and Medium Business Corporation,
Teacher’s Pension, Government Employees Pension Service, Korea Trade Insurance
Corporation, Korea Scholarship Foundation, Korea Housing Finance Corporation,
Korea Rural Community Corporation, Korea Credit Guarantee Fund, Korea Technology
Finance Corporation, Korea Southern Power Corporation, Korea East-West Power
Corporation, Korea Midland Power Corporation, Korea South-East Power Corporation,
Korea Western Power Corporation, Incheon International Airport Corporation, Korea
Airport Corporation, Korea Housing and Urban Guarantee Corporation, Korea Mineral
Resources Corporation, Busan Port Authority, Incheon Port Authority, Korea District
Heating Corporation, Korea Sports Promotion Foundation, Korea Asset Management
Corporation (KAMCO), Korea Racing Authority, Korea Industrial Complex Corporation

Over 2 trillion won
in assets (36)

Korea Trade and Investment Promotion Agency (KOTRA), Korea Coal Corporation

Loss provision (2) (impaired capital company)

According to the“Mid- and Long-term Financial Management Plan for Public Institutions
2017-2021" the financial health of institutions subject to the plans is expected to
continuously improve over the next five years.

« First, by the expansion of the public infrastructure mainly through Korea Land & Housing Corporation (LH),
Korea Electric Power Corporation (KEPCO), and Korea Expressway Corporation, assets of 85.1 trillion KRW is

expected to increase between 2017~2021.

<Table 2-4> Assets Outlook 2017~2021

(trillion KRW)
Categorization el 2017 2018 2019(e) 2020(e) 2021(e)
9 (Results)
Assets 7411 7595 7778 7973 8216 844.6

- Second, the debt-to-equity ratio is expected to continuously decrease to 152 percent by 2021, 25 percent

lower than 2016.



Public Institutions in Korea 30

<Table 2-5> Debt Ratio Outlook 2017~2021
(trillion KRW, %)

Categorization (Rzegllis) 2017 2018 2019(e) 2020(e) 2021(e)
Debt ratio 178% 173% 169% 162% 156% 152%
Debt 4744 481.1 488.7 498.5 501.3 510.1
Capital 266.7 2784 289.1 303.8 3203 3345

« Third, the ratio of financial liabilities to total assets is steadily declining, maintaining a stable level, and is

expected to fall to 47 percent in 2021.

<Table 2-6> Financial Debt Outlook 2017~2021
(trillion KRW, %)

. 2016
Categorization (Results) 2017 2018 2019(e) 2020(e) 2021(e)
Financial liabilities 376.4 377.8 380.1 381.3 386.6 392.8
Ratio to Total Assets 51% 50% 49% 48% 47% 47%

« Fourth, the net profit for 2017~2021 is expected to reach annually between 6~8 trillion won. Interests

compensation ratio (operating profit/interest expense) is expected to remain above 2.0.

<Table 2-7> Net Profit and Interest Coverage Ratio Outlook 2017~2021

(trillion KRW)
Categorization LAl 2017 2018 2019(e) 2020(e) 2021(e)
(Results)
Net income 15.0 6.0 6.0 83 6.7 6.7
Interest Coverage Ratio 34 22 2.0 22 2.1 22

« The net profit for 2017 is expected to be lower than the previous year resulting from a decrease of KEPCO's

2017 operating profit by 6.4 trillion KRW.

The government is planning to implement in the future the following efforts in order to
achieve the financial soundness of public institutions.

« Monitoring the implementation of the mid- and long-term financial management plan by public institution
and verify its proper management through performance evaluation.

« The Separate Accounting System, which had been applied to 13 public institutions until 2015 and expanded
to cover the public institutions submitting mid- and long-term financial management plans by 2016, will be

used more widely, for example, for the performance analysis by business units.
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1. Designation status of public institutions in 2018

There are 338 public institutions in Korea as of 2018.

« 35 public corporations, 93 quasi-governmental organizations, 210 non-classified public institutions.

<Table 3-1> Net Profit and Interest Coverage Ratio Outlook 2017~2021

Classification Number of Public Institutions
Public corporations 35
- Market-type 15
- Quasi-Market-type 20
Quasi-governmental institutions 93
- Fund-mangement-type 16
- Commissioned-service-type 77
Non-classified public institutions 210
Total Number of Public Institutions 338

% Korea Testing Institute of Technical Qualification has been liquidated as of June 30, 2018.

The Ministry of Economy and Finance held an Ownership Steering Committee meeting on
January 31 in accordance with Article 6 of the Act on the Management of Public Institutions
to make decisions on the designation of public institutions for 2018.

Nine public institutions has been newly designated as non-classified public institutions,
one public institution’s designation has been cancelled, and classification of six public

institutions® has been changed this year.

6) Article 6 (Procedures for Designation of Public Institutions, etc.)(1)The Minister of Economy and Finance shall newly designate
public institutions, cancel the designation thereof, or designate such public institutions following changes in the classification,

within one month after the commencement of each fiscal year: Provided, That the Minister of Economy and Finance may
newly designate public institutions, cancel the designation thereof, or designate such institutions following changes in the
classification, according to the following classification even in the middle of a fiscal year
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<Table 3-2> Changes in Designation Status of Public Institutions in 2018

Category

Competent ministry

Public institutions

Change in designation status

Newly
designated

Ministry of Trade, Industry

Korea Energy Foundation

and Energy
Ministry of Health and Korea Institute for
Welfare Healthcare Accreditation
Ministry of Land, SR
Infrastructure, and Korea Construction
Transport

Equipment Safety Institute

Ministry of SMEs and
Startups

Public Homeshopping

Non-classified public

The Disabled Enterprise
Business Center

institution

Korea Association of
University, Research
Institute and Industry

Financial Services
Commission

Korea Inclusive Finance
Agency

Korea Forest Service

Korea Institute of
Arboretum Management

Designation
cancelled

Ministry of Trade, Industry
and Energy

Korea-Japan Cooperation
Foundation for Industry
and Technology

Designation cancelled

Classification
changed

Ministry of Economy and
Finance

Korea Public Finance
Information Service

Non-classified public
institution — Commissioned-
service-type quasi-
governmental institution

Ministry of Science and ICT

INNOPOLIS Foundation

Non-classified public
institution — Commissioned-
service-type quasi-
governmental institution

Ministry of Culture, Sports
and Tourism

Korea Tourism Organization

Quasi-market-type public
corporation — Commissioned-
service-type quasi-
governmental institution

Ministry of Trade, Industry
and Energy

Kangwonland

Non-classified public
institution — Market-type
public corporation

Ministry of Food and Drug
Safety

Korea Agency of HACCP
Accreditation and Services

Non-classified public
institution — Commissioned-
service-type quasi-
governmental institution

Korea Forest Service

Korea Forest Welfare
Institute

Non-classified public
institution — Commissioned-
service-type quasi-
governmental institution
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« The Committee has decided to newly designate nine institutions that meet the requirements for designating

public institutions and cancel the designation of one public institution because its size is so small that its

designation does not bring meaningful benefits to the public.

+ The Committee has also decided to change the type of six public institutions considering the changes in

their conditions such as the need for strengthening its management and the drop in self-generating revenue

ratio.

2. Financial Conditions

1) Assets

The total amount of assets owned by publicinstitutions has continuously increased overtime
and reached 811.0 trillion KRW in 2017.

« The assets held by public corporations constitute approximately three-quarters of the total assets held by all

public institutions, however, the share of the assets held by public corporations decreased by one percent in

2017 compared to 2015.

<Figure 3-1> Assets by Type of Public Institutions

2015

Total: 781.3

M public corporations

555.6(71.1%)

Quasi-governmental
institutions

m Non-classified
Public institutions

31(4.0%)

Source: ALIO system

2) Liabilities

(Unit: one trillion KRW)

2016

Total: 800.0

2017

Total: 811.0

W Public corporations 563(70.4%) M Public corporations 568.8(70.1%)
Quasi-governmental Quasi-governmental
institutions institutions

m Non-classified 34(4.3%) m Non-classified 35(4.3%)

Public institutions Public institutions

The total amount of liabilities of public institutions has been in decline for the last three
years due to the previous administration’s strong policy measure to control the increase of

debt of public institutions.

« The proportion of the liabilities of public corporations to those of all public institutions increased by one

percent compared to 2015.

« The liabilities of quasi-governmental institutions and non-classified public institutions are in decline.
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<Figure 3-2> Liabilities by Type of Public Institutions

2015

Total: 504.9

2016

Total: 500.4

M public corporations 365.3(72.4%) M Public corporations 363(72.5%)

Quasi-governmental Quasi-governmental
institutions institutions

m Non-classified 14(2.8%) m Non-classified 13.9(2.8%)
Public institutions Public institutions

Source: ALIO system

3) Net Income

(Unit: one trillion KRW)

2017

Total: 495.6

W Public corporations 363.7(73.4%)

Quasi-governmental
institutions

mm Non-classified 13.3(2.7%)
Public institutions

Public institutions did not have an annual fiscal deficit during the last three years, however,
the surplus amount dropped by one half in 2017 compared to the previous year.

« There was a great increase in the total net income of public corporations in 2016, however, the total net

income of public corporations plunged below that of 2015 in 2017.

« The surplus of quasi-governmental institutions decreased by 1.5 trillion KRW in 2016 and plunged by 3.2

trillion KRW in 2017 while the total net income of non-classified public institutions did not increase or

decrease drastically.

<Table 3-3> Net Income by Type of Public Institutions

(Unit: one trillion KRW)

2015 2016 2017
Public corporations 49 9.0 43
Quasi-governmental institutions 79 6.4 3.2
Non-classified public institutions -0.4 0.0 -0.1
Total 124 154 7.3

Source: ALIO system
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<Figure 3-3> Net Income by Type of Public Institutions

n - n

W Public corporations Quasi-governmental institutions m Non-classified Public institutions

AN O N BN O ®

3.The National Economy and Public Institutions

The total number of employees working in public institutions stands at 312,320 as of
December 2017.

<Figure 3-4> Size of Public Institution Workforce

140000 126607
120000
100000 W Public corporations
80000
60000 Quasi-governmental
institutions
40000 m Non-classified public
20000 institutions
0

Source: ALIO system

The total number of employees in public institutions and the economically active population
has continually increased for the last three years, and the ratio of public institution workforce
to the economically active population has remained approximately 1 percent.

<Table 3-4> Workforce Size in Public Institutions
(Units: thousand people, %)

2015 2016 2017
Personnel in public institutions 288 300 312
Economically active population 27,153 27,418 27,748
Percentage 1.06 1.09 1.12

Source: ALIO system, Economic Statistics System of the Bank of Korea
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Total budget size of all public institutions in Korea decreased by 26.7 trillion KRW in 2016
compared to that of 2015, however, increased by 10 trillion KRW in 2017.

- The budget size of public corporations and quasi-governmental institutions decreased in 2016 compared to
that of 2015 and increased again in 2017 while the budget size of non-classified public institutions increased
in 2016 and decreased to the similar level in 2017.

« The ratio of budget size for all public institutions to GDP decreased below 40 percent in 2016.

<Table 3-5> The Budget Size of Public Institutions
(Unit: one trillion KRW)

2015 2016 2017
Public corporations 245.2 2294 237.1
Quasi-governmental institutions 281.0 258.5 272.8
Non-classified public institutions 139.2 150.8 138.8
Total 665.4 638.7 648.7

Nominal GDP 1564.1 1641.8 17304

The ratio to GDP 42.5% 38.9% 37.5%

Source: Calculated based on the data from the ALIO system and Economic Statistics System of the Bank of Korea
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Research Center for State-
Owned Entities (SOEs)

(http://soe.kipf.re.kr/eng/Main.aspx)

Executive Director’s Message

Thereare currently 338 publicinstitutions in Korea which are classified
either as public corporations, quasi-governmental institutions, or
non-classified public institutions.

The total number of employees of all public institutions is about 310
thousand, and their total budget size reaches roughly 650 trillion
KRW, approximately 2.1 times larger than the size of the national
budget as of 2017.

Since the performance of public institutions is so crucial to the national economy, Korea has
maintained one of the most sophisticated and integrated management systems for public
institutions. To support and improve government policies regarding public institutions, Research
Center for State-Owned Entities (SOEs) was established by the Ministry of Economy and Finance
in 20009.

The Research Center for State-Owned Entities conducts research and analysis on the government’s
overall public policy in managing public institutions, designated on the basis of the Act on the
Management of Public Institutions. The main areas of research include the coporate governance,
wage analysis, financial risk management, human resources management, functional overhaul,
performance evaluation, disclosure management information, management innovation, and
others.
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Going forward, the Research Center for State-Owned Entities hereby commits itself to helping
public institutions to fulfill their pledge to the national economic development and social
responsibilities by providing professional and scientific studies.

'Public Institutions in Korea'is comprised of three chapters. The first chapter deals with topics
regarding the management and oversight system of public institutions in Korea. The second
chapter summarizes the recent policies and strategies for oversight of public institutions. Chapter
3introduces the current list of public institutions designated in 2018 and covers various aspects
of the public institutions of Korea with their general characteristics, financial status, and their

contributions and influences to the national economy.

This is the seventh edition of Public Institutions in Korea' and a new appendix has been added to
provide information about the whole list of public institutions with their basic financial status. We
hope this book will facilitate the cooperation between Korea and other countries with regard to
the management and oversight of public institutions.

Executive Director
Youngjae Ra

yjraa@kipf.re.kr
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Organizational Chart

Executive Director

Policy Management Evaluation Quantitative
Research Team Research Team Research Team Evaluation Team
TFT for Operation Office for
Wage Analysis Performance Evaluation

Research areas

- Governance

- SOE classification

- Human resources management (flexible working, female
employment, etc.)

Policy Research Team

- Customer Satisfaction Survey

- SOE restructuring program and program evaluation

- Public information disclosure

-Non-executive director & auditor training

- Public institutions’ job affair

- Publication of best practices for management of public
institutions

- International Cooperation with OECD, IDB, etc.

Management Research Team
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Research areas

Evaluation Research Team

- Performance evaluation of SOEs and auditors
- History of quantitative evaluation indicators in the category of

main business activities

- Management information evaluation system
- Establishment & management of financial database on public

institutions

- Performance evaluation of public institutions

Quantitative Evaluation Team

- History of quantitative evaluation indicators in the category of

common management activities

-Wage system, employment costs
- Mid- and long-term financial management plan and separate

accounting system
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*Contact Ms. Kangshin Lee(fiducia@kipf.re.kr) If you have further questions about this book
You can download the PDF version of this book at http://www.kipf.re.kr/Publication/B/Public-Institutions-in-Korea/525547
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