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A& = (Employee Value Proposition: EVP)E £3] 3|A| Yol= AL 7t
* A=E A= gith

[ollAl 1] 722 EVP

“There’s no one kind of Googler, so we're always looking for people who can bring new
perspectives and life experiences to our teams. If you're looking for a place that values
your curiosity, passion, and desire to leamn, if you're seeking colleagues who are big
thinkers eager to take on fresh challenges as a team, then you' re a future Googler.”
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o LEezM M22 =S 717{0] oISt HESTt
LIZbxt shi= Aot 242 nj2§9] Google ZIILICE”
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on

% Xt=2: Pinpoint, hitps://www.pinpointha.com/insights/employee—value—proposition—examples/#evp—
example—1—hubspot—s—employee—value—proposition, ZAHIX}: 2020. 5. 14.

[olA] 2] oHZ(Apple)2]| EVP

“We're perfectionists. Idealists, Inventors, Forever tinkering with products and processes,
always on the lookout for better -+ We need the best of the best to create hardware and
software,”

‘Rels AEEFTI0| ofeFolxt0l T UHIIRILICE XMED ZRMAS ALshM FTsl
OHUZIEM L O LOFE AYLICE-- 22 SI=0fet 2AZELINE 2H57| 2ot 2
AMof| z[Me CratoF Eict”

% KtE: Acevedo, Arthur, “Corporate Ethics: Approaches and Implications to Expanding the Corporate
Mindset of Profitability,” Loyola University Chicago Law Journal, 49(3), 2018, pp. 637~654.
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Abstract

A Study on the Recruitment Policy of Public
Institutions

Min, Kyoung Ryoul, Hosung Sohn

1. Background and purpose of the study

In November 2018, the government established a task force to eradicate
recruitment-related corruption in public institutions and conducted a full-scale
and comprehensive investigation into the recruitment process of public
institutions, According to the results of 2019 survey on blind recruitment
progress in public institutions, the proportion of hired applicants graduated
from top level universities in Seoul has decreased. Personnel managers in
public institutions and recently hired employees also presented opinions
that the recruitment process and results were fair thanks to the blind
recruitment process. In order to examine the changes caused by blind
recruitment process, we took a review on the current recruitment system
of public institutions in advance and then took a good look at the issues
related to the blind recruitment process. Specifically, the changes resulting
from the implementation of blind recruitment process were examined in
terms of securing fairness and improving diversity, In order to check
whether or not blind recruitment process ensured fairness, we had a good

look at what applicants and employees of public institutions think of
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recruitment process before and after the blind recruitment process was
introduced and what kind of changes were made in terms of personal

backgrounds and characteristics of recently hired employees.

2. Major findings in research

First, both of personnel managers and recently hired employees in
public institutions regard that fairness has improved after the introduction
of blind recruitment process. Hiring managers in public institutions also
confirmed this opinion during in-depth interviews, Heavy workload and
high cost were negative aspects that blind recruitment process brought
about, though.,

Second, no significant changes were found in terms of personal backgrounds
of employees hired after the introduction of blind recruitment process.
Examining the gender, age, academic backgrounds, military service status,
and resignation rate of new hires within one year, we could find out that
only resignation rate of new hires within one year showed significant
changes after 2017, The increase in the resignation rate of new hires
within one year can be seen as a side effect due to various factors. As
the significance of the written screening and face-to-face interview
increases, the academic backgrounds of new employees has become
higher. As highly educated people are assigned even to simple repetitive
tasks, they get easily bored to their job and leave the company before
they are assigned to more skilled work, In some public institutions, the
turnover rate of new employees has risen to 26 percent, In addition, as
the recruitment process of public institutions is standardized, many
employees shift jobs like migratory birds to other public institutions that
take similar hiring procedures and provide higher salaries and better

welfare benefits,
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Third, various problems were spotted during the in-depth interviews
with hiring managers in public institutions, While all of them agreed on
the purpose and goal of blind recruitment process, the process also
brought about heavy workload and psychological burden. This may be
due to temporarily reinforced audit of blind recruitment process in public
institutions to see if the process is being run as it was designed. It was
also presented that many of new employees had prepared for exams to
become high-level government officials or certification exams before
because the entry rate of applicants who scored high in the written test
increased as the importance of the written test increased. Some interviewees
mentioned that new employees with this background tend to focus more
on developing their personal skills that might be helpful to moving to
jobs with higher salary rather than their job in the current company.
These employees often resign within a short time and the recruitment cost
to fill these vacancies and the training cost of new employees increase
along, Another problem is being caused by reinforced disciplinary guidelines,
As the number of checklist items increases, the task of hiring managers to
avoid inadvertent mistakes increases and employees in public institutions

have more tendency to avoid hiring jobs.

3. Policy implications

This study examined the current status of blind recruitment in public
institutions since its introduction in 2017 and the changes in terms of
fairness and diversity, We would like to suggest some policy implications
based on the major findings in the research. First, it is necessary to
discuss the appropriateness of the discriminatory factors that should be
blind during the recruitment process, When examining the applicants’

competency, it is necessary to consider whether the degree and major are
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really biased factors that make evaluators to have prejudices unrelated to
the job. Birth date, gender, appearance, and family relations can be easily
accepted as discriminatory factors, however, it is necessary to reconsider
degrees or majors if they are biased factors or not. We should have more
discussions on items that should be banned as prejudice factors in order
to hire talented people suitable to the jobs in public institutions.

Second, there is a need to develop a more appropriate evaluation tool
for writing and interview screening, Since the introduction of blind recruitment
process, the significance of writing and interview screening has become
very high, so public institutions have been preparing various measures to
evaluate applicants’ job competency. Each public institutions has their
own characteristics, so the written test and an interview evaluation tool
should be tailored for each of them. Also, there should be a systematic
training process for interviewers, Currently, Ministry of Personnel Management
provide public institutions with the list of interviewers, however, public
institutions still have the problem of developing the interview tools that
can satisfy their needs,

Third, it is necessary to relax the criteria for selecting interviewers,
Currently, at least half of the interviewers should be outside members. In
addition, interviewers who participated in the previous recruitment process
are not allowed to participate in the next recruitment process twice in a
row, Many public institutions are complaining of great difficulty in recruiting
interviewers due to these strict rules. In particular, if the field of study
related to jobs in a public institution is very specific, the difficulty of
recruiting interviewers increases, In addition, aside from raising fairness to
involve more than half of the external interviewers, it is a question to
consider how helpful it is in selecting the appropriate applicant for the

institution, Therefore, we should come up with a compromised guideline
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to secure fairness and the feasibility of hiring appropriate talents for
public institutions,

Fourth, we should release the conflict between blind recruitment
process and affirmative action for gender, youth, and the people from the
same localities with the institution, More than 30 percent of new
employees should be from the same localities with the institution according
to the related law and many public institutions assume that the rate is
excessive, When there are not many universities in the region where the
institution is located, there are cases where the majority of graduates from
specific universities are taking up the majority of new employees in a
public institution and this raises concerns that these people create a
faction in the institution,

Fifth, the disciplinary standards for hiring managers should be relaxed.
Most of the hiring managers in the in-depth interview mentioned this
because most of the employees in public institutions avoid hiring job after
the introduction of blind recruitment process due to excessive workload
and intensified disciplinary standards. As a result, it is said that there is a
vicious circle that employees avoid hiring job and the person in charge is
replaced in a short period of time, which leads to poor expertise in
hiring, Therefore, it is necessary to relax disciplinary standards in the case

of simple mistakes,
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