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I. M2

20208 F2H199] EHR Qe A §le =As Bolskal Utk ZR419
Arol# 9] w2 HupH o Qs st} AR WABHIAL 1d A7 A A
7= Ho] Hpol# A9 o AMubel 2 A AlA I7HECIA B2 LEe OA
TSk Z2U99] FRe R IRk o FEG P 2 Hske vidid 25
shatolt, Bl TR7E AR ZHe] S Fo] AR vhol# A w2 AutY
Ei%iEi AFEE Boshs o 718 5 ] diZelth B2 Vs AET

OJ A

goistRar 4 2 I A aEE =ste] AFAoR 2gskal Qi
2199 thF3 oo AutEQS 9 fALFAY
g2 71 POﬂH Es] gl 25 FEjolnh vt = A 1
SHAE Ao Al A Yol AFEE L FEHE Qs
IHS #olal, A& o4 =8 Waw, AUs9 S
& A Th(Baruch, 2000; A&, 2021), HEH o] et Ailoe &
4 A Y EY R YrfaFY o, 240 tiRt off &bt
o] A7} 9= Ao 2 BAE I QltkBaruch, 2000; A3, 2021).
EFstal A21H99] g4k g Qs H|tfH

I alo] oj7kar ok E3F Z2U199]
5oapA o] BiStE H|tH 5= 229 A
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Abstract

A Study on the Untact Teleworking of SOE Employees

Sejeong Ha and Youngmin Oh

This study intends to provide policy implications for the Korean SOEs to over-
come the problems and difficulties in the process of introducing and running the
teleworking system, The problems with the teleworking occur at the individual,
SOE and government levels as it has been introduced and expanded suddenly
without much preparation time due to the COVID-19. At the individual worker’s
level, the problem is that the distinction between work and household chores is
unclear to the SOE employees who work at home and it makes it hard for them
to concentrate on their work, At the SOE level, the lack of communication and
cooperation between workers, lack of monitoring and evaluation system for the
teleworking workers, lack of interest and supports by SOEs and their CEOs have
been identified as a problem. At the government level, it is a probem that there
are no guideline for running telework system, no criteria for support and evalua-
tion system for the use of teleworking,

Based on the findings of this study, the policy implications and measures for
the success of teleworking are suggested as follows, Firstly, SOEs should induce
their workers to distinguish the private life and work life in terms of time and
space even when they work at home. Secondly, SOEs should try to find various
measures to encourage communications between teleworkers, Thirdly, SOEs need
to introduce the monitoring and evaluation systems for teleworkers, Fourthly,
SOEs should establish clear principle and criteria for teleworking such as who can

telework, when and where they can, etc, Fifthly, the government needs to devel-

Abstract = 109



op a video conference system for SOE teleworkers or let SOEs utilize the private
systems, Sixthly, SOEs and their managements need to change their attitude to-
wards the teleworking to boost the use of teleworking in the post-COVID-19
period, Lastly, the government needs to provide incentives when evaluating SOEs

for their efforts to encourage teleworking.
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