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(E 1) 20234 L7 28 FAH 2 AMY

=ZEE(DOD)2| Q1EX|s HEF Z8E (Department of Defense, DOD)= £A] Lf Q1B X|s &3 7|
S Y ZHE 20t E H2|5h7| s Y JhM 2 MY Fo X1 HES ok g

[=}
-
ol

ZHIE(DOD)Q| 0|E {X|E$(Predictive Maintenance): = £MES 0|E QX242 6ioll £

2| e 2HS B0 X 2P| o) Het U NS 2E T 7(BS KHGOF B
=Y =7t ot 2 4 91N Y EA: IYR(DOD) I R7HYEY(Director of National
3 | Intelligence)2 ME U 2t} O|SHEAXIS Zto| HESH S MAUS MASIOZM 2 2HE HLt

| Fafor A
2 2okl FAEH fgls 20/, e BdE 4+ A XY

SEIEEEE (Defense Logistics Agency) H7| 74 2-E2(DOD)= 271 siAI(demilitarization)
4 | Y DZMAZS Mot X2 AR (disposition decisions) B7} X|2S WUBO2M SA X2
(material disposition) 221 SH 24 &3 25 2XIS 20F & 22|84 g A

El

=7} ZH(Broadband) QIE{H FEk: HAYf 7| AE2 =27t Y QIHY M4 Meks SEalH0f 5HH,
5 | 1571 A 7| 1307 O] 20| 2T 28 RAHESS 2X| cids 2ol 2 B Mk At
Sl(statutory limitations)2 SiZ5H0f &t

0.

21701 AFX| LT (Broadband) QIE{H 27} Ff: o1 MRl §ZDI HEX|| HrH QIEf

x| s _ } : <
6 | B4 SUE SHCR ot TR US 7t Y ZHE Bt H #H2l5h | gt =7t M=t Y H@E MAE
JHsHor g
; SIZ=01 AH| WH: A2 5 (Department of Commerce)= 28 2X|E =Ot & 2lstl 77 7|2
2= HFUHHE 95t 2271 S A UX T2 IUS 7H HINE A EME SHZSHOF &
gk Xk 23 15 (Lessons Learned): 0L X[ (Department of Energy)= =2 2HS 98t &
UIIEPN 8 | Mol ERHe MEBcRM BE 2XE HOF A ot MY 52 Y MH S ETEHS &
WHo= X|AE 4 US AY
Xl Tksst g Ya: 525 (Departments of Agriculture), HUXIE(DOE), S5 (Department
Uty 9 | of Transportation)= Il—i,\— JHsEh SHn MlE MAN 21 o3 XIS AES [ & £X6t0 2& 2HE
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=L H2| YIE: HY=At=(Federal Bureau of Investigation)2t ZEQHE 2 (Department of
Homeland Security)2] MEE2MA(Office of Intelligence and Analysis)2 =LY H2| 2[E AlH 2
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&h3 ool st 20X Atx(laser Incidents)e| Fak: MR M2 TJE(interagency working
group)2 QU 2E A3t ALl 8|, &E71S ALt 20X /EH0) tEt 28 2H(HHE us 2
) 22jo] E=20] 2 4 AUs AY
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2] 3|9AIE AZES|RI3|(Capitol Police Boardy= HE ZK0]
THE gt 3 MAUS BESHESE HMS INYHEM 0[ALS] YRS 7t EEEME HOHE e
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=M 2X
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Ated 9| (Commercial Diplomacy): Z2EQ H42E(Departments of State and Commerce)=
g ZNE B Fade= 2|5l 012 7|FE0| o2l XIS Z3t6h7| floh =Xl 2= 23l

16

MIA AlzF obe =H: 0|1=2 ZX|7HEX(Agency for International Development)= 7|2 7t £&
At 2 S50 HEE 2SS 2stolr| flo A ot X A El(food security assistance planning),
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sHQl s =Z HOok 7SO (National Nuclear Security Administration, NNSA)1} =2
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HEZ2| 0fl0|=(AIDS) 713 715 Hl2l: ZFE(Department of State)2t 0= I = 28
HE Hrot & 2[5l Az 2 XA A S28 A2 2 = UEE A=z EFOIHEC"(fun ing
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2H449)|0{(ransomware) 0| CHSH HEF X|2l: ZEQHEE(Department of Homeland Security)2t HS2
2(Department of Justice)= &, AIYFE 2 7|Et POl AHY0] 2 IS &4 L HHS OE
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Ml ME HS T2 3 g|Efd: HEoIA2|X(Office of Personnel Management)2t At3|
HA=(Social Security Administration)2 7491 M2 E& D280 Y2 Hot 7|5 7t =F
(coordination)2 7ot 28 2XIS ECt & e|oiof &t
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T 1) RAIMOIMRE nSsuE S th7ix|e] ws7 |2t

Xt2: GAO, "2023 Annual Report: Additional Opportunities to Reduce Fragmentation, Overlap, and Duplication and
Achieve Bilions of Dollars in Financial Benefits,” pp. 4~6.
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Q4Al9l 2tM351 7|Z(Restaurant Revitalization Fund): A7/ (Small Business
Rl 27 | Administration)2 EME 25>5A 3 BHAL AE 3 HISS I8t T ZXIE FECEM

A = F|ASEA (=}
SUPIRAS BAE 4 US Y

SR XS U LWL et 24 Tis: Olgl= 2S FHRLIE oversight community)®] £
28 | X1E Y AP| a0 £20| Sim, BTN B] HUS YN 4 UTE ot O

ME(permanent analytics center)2 AZH0f &

1z ox

=~
=
=

COVID-19 1EF MiZ ZH: ZMH(Internal Revenue Service)2 COVID-19 1&F NiZ ZH
29 | M=o EH &4 Y& (compliance risks) siZ 1Y SAjstotn, MOt 0|49 B&ZA HH
= HIHOZ 34517 QI8 7} F4 E=(compliance activities)2 A|S45H0F &t
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2 Z{ XtHPersonal Property): 21 31 7|22 G HE7t b SO ATz f-uipiete]
£ HMorst 4 QIEE MK A 0HOH O|F =3t XH{AHexcess property)S TH3IEE & Of
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I
ﬂ
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32

£ MZ M1 ti2]2l(Paid Tax Return Preparer)2| 118 £4=(Compliance): ZA|H(RS)2 &5
7ts M ZX|(refundable tax credits) A0 HEMEE Mot &% b SO -8Tr=2{0| XY
g AMEHCE ol | ol Ra M2 A1 tH2Qle {5t s 2 &4 AX|0f CXE MHIAS

=

33

o A=

EZQsh Het HEA 04ZE: 27X (General Services Administration)2 &5 WE(lessons
learned)2 &5t 24 UHS XS 2M ulBtE2{o] 254 0fZk(property sales) 7|35
&0, 37 F4A(space reduction) 2UtE 7E 5= US AY

34

Hf SR 717 B D28 ARIARE|X(Office of Personnel Management)= S8 &
H 712 B TR0 BXA JI1E PSS ME MG | I8 ZAl HFHLZE(monitoring

mechanism)S TS ZM A7F A2 0142 HUY 4 AS AY

R

gEstlVIs

35

SZHSEAMH(First Responder Network Authority, FirstNet)”: 2|3l= 22 Q& ZHY HE
39| AKME B g5 163 S A9 TAYEQI falg HEGHY| Lo SSUHSSA

H(FirstNet) 2¥S 2027E7K| K QI5HO0F 3

1) 0= TS

Algf
O

Xt=2: GAO, “2023 Annual Report: Additional Opportunities to Reduce Fragmentation, Overlap, and Duplication and
Achieve Bilions of Dollars in Financial Benefits,” pp. 6~7.

=t GAO, “2023 Annual Report: Additional Opportunities to Reduce Fragmentation,

Overlap, and Duplication and Achieve Billions of Dollars in Financial Benefits,”

2023. 6. 14., https://www.gao.gov/products/gao—23—106089, HMAR}. 2023, 7.
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What are APGs? Understanding Agency Priority Goals
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Performance,.gov, “What are APGs? Understanding Agency Priority Goals,” https://

www.performance.gov/blog/2023—agency—priority—goals—overview/, 7ML}
2023, 7. 3.
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Best Practice Examples Taken from the 2021-22 Annual Reports and Accounts
—2023. 4. 27., = MFE(HM Treasury) —
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1. M1} 712 (Performance Overview)
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[T 1] Mot HHe ZEA

N ETWO R K RAI L'S STO RY NHS 24 STRATEGIC OBJECTIVES

In 2019, NHS 24 commenced a review of its 2017-2022 Strategy to confirm that its

strategic direction was still valid for itself, the wider health and care service in
Scotland and other public third and independent sector partners. NHS 24 developed
revised strategic objectives alongside the ministerial priorities and current programmes
Metwork Roxl exints to get people and guods whon ¥ prospenty. We do of work. NHS 24 confirmed its two strategic objectives, as follows:

this by suneing a safe,
a company that & on the ide of possengess and freight usess. This s why we develcped ous vision of Putting Possengers FisL

> Continuous development and delivery of high quality accessible, safe services

Vision, values, strateqgy, performance.

OUR VISION V Making a valued contribution to sustainable health and care system reform.
elig Pt < 0 To support the delivery of these, NHS 24 also identified two enabling objectives:
Our regions make sure that their senvices and @
:mﬁm::m‘ Adaptable, engaged, skilled workforce
OUR VALUES
< An integrated infrastructure to enable delivery of its services.
Our values — how we behave — allow us ta delver our
witicn, We empenses car peopie to shuys be wfe, care
v ‘obout the raiiway, s users ond each other, and put

tearmanrk at the heart of ofl that we do. This means:

"™ I > E

STRATEGIC PRIORITIES v

The iy elements of Putting Passengers First ore grouped EW
otosdusiaisbanites

P et o o PERFORMANCE
T Lo

Our balanced scorecard allows Us to measure how
well e e choingy s our Strotega prioAtes

il

g visian, wokues, stuctegic priorit ‘ Aot Network Rl on
poge 19

Xt=: 1) Network Rail, “Annual report and accounts 2022," 2022. 7., p. 8.
2) NHS 24, “Annual report and accounts,” 2022. 6. 20., pp. 3~4.
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2. A1} 510|210 E(Performance Highlights)

(]
ox

BAPAHE B 374 (Government Financial Reporting Review, GFRR)% A= Ao of
ol E FIAIZI7] Sl 7|e] AT AHE Frxsto] Haud S aqtg

=

[T 2] dut ZZ 2HAR

amm Our performance

B - \ .

|= ‘i'j

'y,

October 2021 November 2021 December 2021 Over 3.95m
= = = > £46.7bn scripts 37,077
Cors for schools Marked key stage 2 test Number of inds
‘and high neads acripts (2020-21: fests. aad Toachar |
i [ [ mER T | [

Stans
CovID-19) J @202t ae.om/
\ .

W&

o=

£20.0bn paid
to around 1.8m 0";3;-“"“ 97% social

worker renewals

n

iy ore:
to students on higher

600,948 pupls rengwed ther ragstration

eduCAON Courses in !
2021-22 (2020-21: 83 947 (2020-21: 95%)

(2020-21: £19.00n sments, reduced

0 1.4m studsnts) o to COVD-19) L

Latest facts and figures d

— 400,000 54 e [ 108

P e to
ullec'style trains are being designed and imgosed intcrim 817 avaiibis
routeto Manchester. available In the HS2 supply chain. i Britain - and will be built here. providers in igher pronioiton orders on appreticeships
77 teachers
R — . ez J| oot ) s )
(. -

Xt=Z: 1) HS2, “Annual report and accounts 2021—2022," 2022, 7. 13., p. 10.
2) Department for education, ‘Department for education Consolidated annual report and accounts,” 2022. 12, 19,, p. 12.
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[ AFRAYPAE 70 3+A(CGovernment Financial Reporting Manual, FReM)& =3F ujolo]
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(e

1o oo

3] &AMl Cloje| HE 2HAR|

1.166 Chart 1.HH illustrates how the trend in this net discount rate compares with
the trend in the public sector pension scheme liability over recent years. In 2019-20,
there was a decrease to the central government net discount rate, from 0.3% to
(0.5)%. This alone would be expected to cause a loss on revaluation and increase
the pension liability by around £350 billion. The actual loss on revaluation from
changes in assumptions of £220.6 billion also includes the impact of other actuanal
assumptions, as summarised below.

Chart 1.HH: Discount rate trend

2,500 25%
2.0%
2o 18347 18653 18939
1.5%
- 1.0%
1o 0.5%
0.0%
500
-0.5%

0 -
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

= Public sector pension schemes liability (bn)
— Discount rate net of CPI (pa) for four largest schemes

De) nt for Environment, Food and Rural Affairs __Annual Rej and Accounts 2021-22
Chapter 2— Performance Analysis

assets at

Flood def
@ During 2021-22, 91.8 per cent of flood defence assets were brought to required
condition against the target of 98 per cent. Increased asset damage occurred during
multiple significant flocd events in early 2021, and COVID-19 restrictions impacted on
delivery work. Errors in transitioning to @ new system for recording assets has also
contributed 1o the below target percentage.

100%

98% 98%
s %%
=
g 9%
2 91.80%
s 9% -
2
z - I
2
= 8%

2017-18 2018-19 2019-20 2020-21 2021-22
= pctial — Target

Data source: Environment Agency

Xt=: 1) HM Treasury, “Whole of Government Accounts,” 2022. 6. 6., p. 61.
?2) Department for Environment Food and Rural Affairs, “Annual Report and Accounts 2021—22," 2022, 10. 26., p. 34.

o A58 ofsfs] 4ES Tl =S olgstol 4




]
N
ri
rlo
Hl
=)
o,
o
o
ok
4
%9,
1
Jhu
)
mio
)
Bjis

<
fu
10
o)
0915,
ox
olck
o
EN
ol

s s msfof 3

B 712 o] ofal@ 4 Q=S AHeby BESe] AT TS Basof 3

S PHOATY OUTCONES

Progress on previous year: Green ~ improving @ Amber - marginal or no change Red -

100,000
90,000 world-class > Value of total trade in 202 with countries for which a trade agreement

gl e free trade has been secured as at 31 March 2022- £808bn

Our performance metrics
Jl*ltl\ prison places
70,000 agreements | > vajue of total trade in 2021 with countries for which a trade agreement
: and reduce has been secured as at 31 March 2012, 15 a percentage of toral UK trade:
2017-18 201819 201920 202021 202122 mariacaccess | g3.2%
! lR prisoner assault™

> Number of Market Access Barriers reported on the Digital Market.

g ensuring that
consumers Access Service: 800 (an increase of 9.1% or 67 barriers from 2020-21)
e f and businesses| > Number of Market Access Barriers on the Digical Market Access Service

can benefic fully resolved: 146 (a decrease of 6.4% or 10 barriers from 2020-21)
from both.

01018 201619 201620 202021 27122 > Inward Foreign Direct Investment (FDI) Stock in 2020: £1.93¢n (17.6%

Deliver increase from 2019)
0 Lo Number of DIT supported FDI projects: 1,174 (3.8% increase from
Prisaner on staff prowneoa | ypnan WTA G
assaults” 200 the nations
./I—.\.___. d regi > Added (GVA) of DIT supported FDI projects: £7,034m
10 of the UK (81.5% increase from 2020-21)
20‘\;'\3 2(}‘\!‘319 ZDWA'ZD ZDZ}}Z‘\ 202;*22 m' > m#mwmﬂmmm '
o e :ﬂ "% | > Value of venture capital supported: £960m (242% increase from
b CENES 2020-21)
pandemic levels > Value of large capital supported: £4,683m (22.6% increase from 2020-21)

Xt=Z: 1) Ministry of Justice, “Annual Report and Accounts 202122, 2022, 12. 15., p. 26.
2) Department for International trade, “Annual Report and Accounts 2022—2023," 2023, 7. 18., p. 23.
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Our commitments in 2021 to 2022

In our Outcome Delivery Plan for 2021 1o 2022, we made 8 commitments as part of our core
work to collect the right tax and pay out the right financial support.

Status at the end of 2021 to 2022
Ontrackorcomplete o |m-:|nuury A INﬂnnrlck ®
Commitment What we delivered Status
Budget 2020, 'We are on track to deliver Budget 20 measures fo tackle tax
‘avoidance, avoidance, evasion and other forms of non-compliance that v
‘evasion and will raise an additional £4.7 billion between 2020-21 and 2024~
non-compliance | 25
Budget 2021 We are r-nput 10 tackle
twnuamrm v
measures ha:ltdlmﬂhhmm-wmmluopq-
35-36).
Budaet 2021 mmnm-wn-uww
policy measures | 2021 policy measures including:
= anew 130% first-year capital allowance for qualfying plant
and machinery assets and a 50% first-year allowance for
Qualifying special rate assets
. o to the loss carmy back ruies for v
trading losses of both corporate and unincorporated
businesses
- m.—ua—_wmﬁ-ﬂum
rebated
mmmmhmm
National We legislate for the 2019
on Freeports NICs relief (which can
be claimast ¥ you have baals naP %) and
(NICs) mml&mﬁlﬂmm;--w'"ﬂ v
Bill 2021 Class 1 NICs for wha hire veterans on
a civikan contract after

DE&S Fnarce KPls measure how we live within the allocated in-year Operatng Expenditurs (KPI 11) and EFP and
Support Plan budgetary centrols (KPI 1.2). KP 12 tracks in-yoar within an agraed tol ftho
budget by each command-facing area and KPI1.3 measures forecast stabilty by command over & tan-year petiod. Vie

dso delivery year (KPI 14) and ter-year period (KP1 15), g
targels sgreed ot the start of the FY.
KPI 1A

DE&S Metric
Green 5 buaiget
-£33M ~-
Table above includes £4 milon of Infrastructure Plan savings.

For 2021-22 DEAS continued 1o ive within its means in relation toiits Operating Expenditure budget (nchades
Infrastructure Pian), with expenditure outtuming 2t £US) millon, £33 milion under dudget. However, our urderspend
wes higher an we ok have wished,pimri bcause of he chafenging sbour ket which hod 38 iTpact on

expocted worklorce numbers ond led 1 forecast yeer.

K PLAN

Havy Ay Air et
Ovnipen Hea

'£12M D44% '£285M40m~'£57M g | Urdemeema
Green 0% 215%
Ans <ARE TN
Nad o.3%¢

UK Strategic Command Stategic Programmes

~-£E10M oon =ETTM  oom

The overall Euipment Plan outtum was £11835 milion against a budget of £12.253 milion, 1% under budget, which
indudes adjustments for foreign exchange movemert and deliberate changes enacted Ly our clen's. The Army
underspend was materialy driven by engoing roise end vibmton issues with Ajox which sow o reduction of 2210
milion in ita forecast due to the reprofiling of the General Dynamics UK production schodule.

XtZ: 1) HM Revenue and Customs, “Annual report and accounts 2021 to 2022," 2022. 7. 18., p. 33.
2) Defence Equipment & Support, “Annual Report and Accounts,” 2023, 7. 20., p. 33.
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2019-20

2020-21 2021-22 2022-23 2023-24
£ dEIID 4D <

M Capital

M Resource
Xt2: Department for Transport, “Annual Report and Accounts 2021-22," 2022, 7. 20., p. 32
.
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HM Treasury, ‘Government financial reporting review:. Best practice examples from
2021-22.” https://www.gov.uk/government/publications/government—financial—
reporting—review—best—practice—examples—from—2021-22, AU} 2023, 7. 4.
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The Orange Book: Management of Risk Principles and Concepts
—2023. 5. 4., 9= J2E(HM Treasury) —
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Xt=: HM Treasury, “The Orange Book: Management of Risk Principles and Concepts,” 2023, p. 9.
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Xt=: HM Treasury, “The Orange Book: Management of Risk Principles and Concepts,” 2023, p. 33.
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Z 3k 9J817]%(Principal risk based)

— 14 7]%(Process based)
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o](Risk Assurance)
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The Orange Book: Management of Risk Principles and Concepts
AMARE: 2023, 7. 4.
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HM Treasury, °
https://www.gov.uk/government/publications/orange—book,
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. “Public Service Performance Report 2022," c55b6e5c—3160—4ce0—847a—3faa0756b50b.
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e ZIXIEINSE, “Public Service Performance Report 2022, c55b6e5¢c—3160—4ce0—847a—3faa0756050b.
pd ZAHQIXE 2023, 4. 22.

FSEPN

ofdHE FIX|ES/EE, “Public Service Performance Report 2022, https.//www.gov.
ie/en/press—release/82a85—minister—donohoe—publishes—the—public—sector—

performance—report—for—2022/, AMUA}: 2023, 4. 22.
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ANAO, “Reporting Meaningful Performance Information,” 2023, 6. 29., https://www.,
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Xt=: Department of the Prime Minister and Cabinet, “Interim Evaluation of the Policy Project,” 2021. 9. 30., p. 12.
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